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Quality Management Plan Template

What is Quality Management Plan Template?

A Quality Management Plan (QMP) template is a structured document that outlines the quality
management approach, procedures, and controls for an organization or project. Its purpose is
to ensure that all aspects of the project are designed, planned, executed, monitored, and
controlled with a focus on quality.

The QMP template typically includes sections such as:

1.

10.

11.

12.

13.

Introduction:
o Purpose: Explain the importance of quality in the project.
o Scope: Define the scope of the plan, including the boundaries and limitations.

. Quality Objectives:

o List specific, measurable, achievable, relevant, and time-bound (SMART) objectives
for the project.

. Quality Policy:

o Statement: Outline the organization's or project's quality policy, which defines its
commitment to quality.
Quality Management System:
o Description: Explain how the quality management system will be implemented,
maintained, and improved.

. Roles and Responsibilities:

o List the roles and responsibilities of team members, stakeholders, and
management personnel related to quality.
Quality Planning:
o Describe the process for identifying and addressing quality risks, opportunities,
and issues.

. Quality Control:

o Qutline the procedures for monitoring and controlling processes, products, or
services to ensure they meet the required standards.
Quality Assurance:
o Explain how the organization will ensure that its quality management system is
effective, efficient, and continuously improved.

. Corrective Action:

o Define the process for identifying, reporting, investigating, and correcting non-
conformities or defects.
Preventive Action:
o Describe the process for identifying, implementing, and verifying preventive
actions to prevent defects or errors from occurring.
Continuous Improvement:
o Qutline the procedures for encouraging and implementing continuous
improvement initiatives.
Quality Metrics:
o Define the metrics used to measure quality performance, such as defect density,
customer satisfaction, or cycle time.
Documentation and Records:
o Explain how documentation and records will be maintained, controlled, and
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updated.
14. Training and Awareness:
o Describe the training programs and awareness initiatives for quality management
and related procedures.

The QMP template serves as a guide to ensure that all aspects of the project are managed with
a focus on quality. It helps organizations or projects maintain a consistent approach to quality
management, ensuring that quality is integrated into every stage of the project lifecycle.

Here's an example of what a Quality Management Plan Template might look like:
[Insert template image]

Note: The specific sections and content may vary depending on the organization, industry, or
regulatory requirements.

quality, assurance, quality, planning, process, control, documentation, training, awareness, metrics,
improvement, corrective, preventive, scope, roles, responsibilities, policy, objectives, management,
system, lifecycle, boundaries, limitations, importance, commitment, monitoring, controlling, defects,
errors, prevention, continuous, measurement, performance, records, maintenance, update, programs,
awareness, initiatives, stage, lifecycle, image, note

Quality Management Plan

Project Information
e Project Name:
e Project Manager:

e Quality Manager:
e Date:

Purpose

* Purpose: Define the purpose and objectives of the quality management activities.

Quality Standards
e Standard 1:
o Description, Relevance to Project

e Standard 2:
o Description, Relevance to Project

Quality Objectives

e Objective 1:

https://almbok.com/ Printed on 2024/11/24 10:12


https://almbok.com/tag/quality?do=showtag&tag=quality
https://almbok.com/tag/assurance?do=showtag&tag=assurance
https://almbok.com/tag/quality?do=showtag&tag=quality
https://almbok.com/tag/planning?do=showtag&tag=planning
https://almbok.com/tag/process?do=showtag&tag=process
https://almbok.com/tag/control?do=showtag&tag=control
https://almbok.com/tag/documentation?do=showtag&tag=documentation
https://almbok.com/tag/training?do=showtag&tag=training
https://almbok.com/tag/awareness?do=showtag&tag=awareness
https://almbok.com/tag/metrics?do=showtag&tag=metrics
https://almbok.com/tag/improvement?do=showtag&tag=improvement
https://almbok.com/tag/corrective?do=showtag&tag=corrective
https://almbok.com/tag/preventive?do=showtag&tag=preventive
https://almbok.com/tag/scope?do=showtag&tag=scope
https://almbok.com/tag/roles?do=showtag&tag=roles
https://almbok.com/tag/responsibilities?do=showtag&tag=responsibilities
https://almbok.com/tag/policy?do=showtag&tag=policy
https://almbok.com/tag/objectives?do=showtag&tag=objectives
https://almbok.com/tag/management?do=showtag&tag=management
https://almbok.com/tag/system?do=showtag&tag=system
https://almbok.com/tag/lifecycle?do=showtag&tag=lifecycle
https://almbok.com/tag/boundaries?do=showtag&tag=boundaries
https://almbok.com/tag/limitations?do=showtag&tag=limitations
https://almbok.com/tag/importance?do=showtag&tag=importance
https://almbok.com/tag/commitment?do=showtag&tag=commitment
https://almbok.com/tag/monitoring?do=showtag&tag=monitoring
https://almbok.com/tag/controlling?do=showtag&tag=controlling
https://almbok.com/tag/defects?do=showtag&tag=defects
https://almbok.com/tag/errors?do=showtag&tag=errors
https://almbok.com/tag/prevention?do=showtag&tag=prevention
https://almbok.com/tag/continuous?do=showtag&tag=continuous
https://almbok.com/tag/measurement?do=showtag&tag=measurement
https://almbok.com/tag/performance?do=showtag&tag=performance
https://almbok.com/tag/records?do=showtag&tag=records
https://almbok.com/tag/maintenance?do=showtag&tag=maintenance
https://almbok.com/tag/update?do=showtag&tag=update
https://almbok.com/tag/programs?do=showtag&tag=programs
https://almbok.com/tag/awareness?do=showtag&tag=awareness
https://almbok.com/tag/initiatives?do=showtag&tag=initiatives
https://almbok.com/tag/stage?do=showtag&tag=stage
https://almbok.com/tag/lifecycle?do=showtag&tag=lifecycle
https://almbok.com/tag/image?do=showtag&tag=image
https://almbok.com/tag/note?do=showtag&tag=note

2024/11/24 10:12 5/8 Quality Management Plan Template

o Description, Measurement Criteria
e Objective 2:
o Description, Measurement Criteria

Quality Roles and Responsibilities

e Quality Manager:

o Responsibilities, Authority
e Team Member 1:

o Responsibilities, Authority
e Team Member 2:

o Responsibilities, Authority

Quality Assurance Activities

e Activity 1:

o Description, Schedule
e Activity 2:

o Description, Schedule

Quality Control Activities

e Control Measure 1:

o Description, Tools, Techniques
e Control Measure 2:

o Description, Tools, Techniques

Quality Improvement Processes

* Process 1:

o Description, Implementation Steps
* Process 2:

o Description, Implementation Steps

Quality Metrics

e Metric 1:

o Description, Target Value
e Metric 2:

o Description, Target Value

Quality Tools

e Tool 1:

o Description, Usage
e Tool 2:

o Description, Usage
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Documentation and Reporting

e Documentation:
o Types, Storage, Access
e Reporting:
o Frequency, Format, Distribution

Approval

e Approved by:
e Signature:
e Date:

Export as PDF

Related:

¢ Project management

External links:

e Free Project Quality Templates | Smartsheet —smartsheet.com
o Get free project quality templates in Microsoft Word, Excel, Google Docs, and PDF.
Find tips on using a project quality template.
¢ https://www.projectmanagement.com/deliverables/284970/quality-management-plan-te
mplate# = —projectmanagement.com
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