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Project Pipeline Tracker Template

What is Project Pipeline Tracker Template?
A very specific question!

The Project Pipeline Tracker Template is a tool used in project management to track and
visualize the workflow of projects, specifically focusing on pipeline stages and tasks. It's a
template that helps teams organize and monitor their projects' progress, identify bottlenecks,
and optimize workflows.

Here are some key features of a typical Project Pipeline Tracker Template:

1. Pipeline Stages: The template is divided into distinct stages or phases, such as:
o ldea Generation
o Requirements Gathering
o Design

Development

Testing

Deployment

o Maintenance

2. Tasks and Activities: Each stage has a list of tasks or activities that need to be
completed. These tasks can include specific actions, deliverables, or milestones.

3. Status Indicators: The template typically includes status indicators (e.g., green
checkmarks, red X's, or yellow warning signs) to show the progress of each task or
activity within a stage.

4. Progress Bars: Some templates may also include progress bars or gauges to visualize
the percentage of completion for each task or stage.

5. Customization: Many project pipeline trackers allow users to customize the stages,
tasks, and status indicators based on their specific project needs.

[¢]

[¢]

o

Using a Project Pipeline Tracker Template can help teams:

e Streamline their workflow

« |dentify bottlenecks and areas for improvement
e Set realistic deadlines and milestones

e Track progress and measure success

e Communicate effectively with stakeholders

These templates are often used in industries like software development, construction,
marketing, or IT services where project management is crucial to delivering successful
projects.

pm, workflow, stages, tasks, status, indicators, progressbars, customization, marketing, construction
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Project Pipeline Tracker

Pipeline Overview

Total Projects:
Projects in Progress:
Projects Completed:
Projects On Hold:

Project Details

Project 1:

e Project ID:

Start Date:

End Date:

Stage: (e.g., Research, Approval, Development, Testing, Execution, Launch)
e Status: (e.g., Not Started, In Progress, Completed, On Hold)

Project 2:

e Project ID:
Start Date:
End Date:
Stage:

o Status:

Stage Definitions

e Research: Initial investigation and feasibility study.

e Approval: Formal project approval and funding allocation.
Development: Design and development of project deliverables.
Testing: Quality assurance and testing of deliverables.
Execution: Implementation and execution of project plan.
Launch: Official release and launch of project outcomes.

Monthly Report

e Month:
o Projects Started:
o Projects Completed:
o Key Milestones Reached:
o Major Issues:

Notes

e [Date]: Note or update on project status or changes.
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Approval

e Approved by:
e Signature:
e Date:

Export as PDF

Related:

e Project management

External links:

e Free Project Pipeline Templates & Examples | Smartsheet —smartsheet.com
o Download free project pipeline templates, trackers, and examples, and find tips on
how to create a successful project pipeline.
¢ Project Pipeline Tracker Excel Template - ITSM Docs - ITSM Documents & Templates
—itsm-docs.com
o With the Project Pipeline Tracker Excel Template, you can take control of your
project management. This template allows you to quickly and easily track the
status of each project in a spreadsheet. It also includes helpful information about
deadlines, responsible parties, and more!

Search this topic on ...
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