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Project Cost Estimation Template

What is Project Cost Estimation Template?

A Project Cost Estimation Template is a pre-designed template used by project managers and
estimators to estimate the costs associated with a project. It provides a structured format for
gathering, analyzing, and presenting cost data to help ensure accurate and comprehensive
estimates.

The template typically includes sections or worksheets that cover various aspects of project
costing, such as:

1. Project Overview: This section provides an overview of the project, including its
objectives, scope, timeline, and stakeholders.

2. Scope Statement: A detailed description of the work to be performed, including any
assumptions, exclusions, and dependencies.

3. Estimating Methodology: The approach used for estimating costs, such as top-down,
bottom-up, or parametric estimation.

4. Activity List: A list of specific tasks or activities that need to be completed, along with
their estimated durations and resources required.

5. Resource Requirements: A breakdown of the resources needed for each activity,
including personnel, equipment, materials, and facilities.

6. Cost Estimates: The estimated costs associated with each activity, including labor,
materials, equipment, and other expenses.

7. Basis of Estimate: A description of the assumptions used to estimate each cost
component, such as inflation rates, market prices, or historical data.

8. Contingency Planning: Identification of potential risks, uncertainties, and unknowns,
along with contingency plans and budgets for unexpected events.

9. Risk Assessment: An assessment of the project's risk profile, including identification of
high-risk activities, potential consequences, and mitigation strategies.

10. Cost Summary: A summary of all estimated costs, including a breakdown by category

(e.g., labor, materials, equipment), and a total cost estimate for the project.

By using a Project Cost Estimation Template, project managers can:

Ensure consistency in estimating methods and assumptions
Reduce errors and inaccuracies in cost estimates

Improve communication among team members and stakeholders
Facilitate budgeting and resource allocation decisions

Identify potential risks and develop contingency plans

Uik wh -

Some common formats for Project Cost Estimation Templates include:

1. Excel spreadsheets with pre-designed worksheets
2. Word documents with tables and templates
3. Project management software, such as Asana, Trello, or MS Project

Remember to tailor the template to your project's specific needs and requirements, and
regularly review and update it throughout the project lifecycle.
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Project Cost Estimation Template

Project Overview

e Project Name:
e Project Manager:
e Estimation Date:

Cost Categories

Labor Costs

* Role:
o Estimated Hours:
o Hourly Rate:
o Total Cost:

Material Costs

o Material:
o Quantity:
o Cost per Unit:
o Total Cost:

Equipment Costs

e Equipment:
o Rental Days:
o Daily Rate:
o Total Cost:

Other Direct Costs

e Expense Type:
o Estimated Cost:

Indirect Costs

e Cost Type:
o Allocation Basis:
o Estimated Cost:
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Total Cost Estimation
e Total Direct Costs:

e Total Indirect Costs:
e Grand Total Estimated Cost:

Contingency Plan

e Contingency Percentage:
e Contingency Amount:

Approval

Prepared by:
Reviewed by:
Approved by:
Date:

Export as PDF

Related:

¢ Project management

External links:

e Estimate Template for Excel (Free Download) - ProjectManager —projectmanager.com
o Use our estimate template to deliver transparent estimates to clients and
stakeholders. Our project estimate template is free to download.
* Free Project Cost Estimation Template —budibase.com
o Use our free project cost estimation template to itemize tasks and calculate
estimates, in seconds.
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