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Project Assessment Template

What is Project Assessment Template?

A Project Assessment Template is a structured document that helps project managers and
teams evaluate the performance of a project in relation to its objectives, scope, schedule,
budget, and quality. The template provides a framework for assessing the project's progress,
identifying areas for improvement, and making informed decisions about future project
directions.

A typical Project Assessment Template may include sections such as:

1. Project Overview: A brief summary of the project, including its objectives, scope, and
timeline.
2. Assessment Criteria: The key performance indicators (KPIs) used to evaluate the
project's progress, such as:
o Scope: Completion of tasks and deliverables
o Schedule: Meeting deadlines and milestones
o Budget: Expenses and financial performance
o Quality: Adherence to quality standards and customer satisfaction
3. Current Status: An update on the project's current status, including any deviations
from the original plan.
4. Assessment Results: The assessment results based on the evaluation criteria,
including:
o Strengths: Positive aspects of the project's performance
o Weaknesses: Areas for improvement and potential risks
o Opportunities: Potential benefits and opportunities for growth
o Threats: External factors that could impact the project's success
5. Recommendations: Suggestions for improving the project's performance, addressing
weaknesses, and mitigating threats.
6. Action Plan: A plan outlining specific actions to be taken to implement the
recommendations.

The Project Assessment Template can be used at various stages of a project, such as:

1. During project planning: To ensure that all stakeholders are aligned with the project's
objectives and scope.

2. Mid-project: To assess progress, identify areas for improvement, and adjust the project
plan accordingly.

3. At project completion: To evaluate the project's overall performance and provide lessons
learned for future projects.

By using a Project Assessment Template, organizations can:

Improve project management practices

Enhance collaboration among team members

Reduce project risks and uncertainties

Increase stakeholder satisfaction and trust

Develop a culture of continuous improvement and learning
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Overall, the Project Assessment Template is an essential tool for ensuring that projects are

delivered on time, within budget, and to the required quality standards.

project, planning, assessment, metrics

Project Assessment Template

Project Information

e Project Name:

Project Manager:

Assessment Date:

Project Start Date:

Project End Date (Planned/Actual):
Budget:

Scope Assessment

e Initial Scope:
e Scope Changes:

o Description, Reason, Impact
¢ Current Scope:

Schedule Assessment

e Planned Timeline:
e Actual Timeline:
e Delays:
o Reason, Impact, Mitigation

Budget Assessment

e Initial Budget:
e Current Expenditure:
» Forecasted Cost at Completion:
e Variances:
o Reason, Impact, Mitigation

Quality Assessment

e Quality Standards:
e Quality Metrics:
* Non-conformities:
o Issue, Impact, Corrective Actions
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Risk Assessment
* Identified Risks:
o Risk, Likelihood, Impact, Mitigation Plan

e New Risks:
o Risk, Likelihood, Impact, Mitigation Plan

Stakeholder Engagement
» Key Stakeholders:

e Engagement Level:
e Feedback:

Lessons Learned
e Successes:

e Challenges:
e Recommendations for Future Projects:

Overall Project Rating
e Success Criteria:

e Rating:
e Justification:

Sign-off

e Assessor's Name:
e Signature:
e Date:

Export as PDF

Related:

e Project management

External links:

e 10 Best Project Assessment Templates to Evaluate Projects —clickup.com
o Improve how you evaluate projects and boost your management skills with these

top 10 project assessment templates
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