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PMO Strategy Roadmap Template

What is PMO Strategy Roadmap Template?

The PMO (Program Management Office) Strategy Roadmap Template is a visual representation
of the steps and activities required to develop and implement a program management office
(PMO) strategy within an organization. A PMO is responsible for overseeing multiple projects
and programs across the organization, ensuring they align with the company's overall goals
and objectives.

The template typically includes the following sections:

1. Current State Assessment: This section assesses the current state of the
organization's program management capabilities, including strengths, weaknesses,
opportunities, and threats.

2. Strategy Development: This section outlines the steps to develop a PMO strategy,
including:

o Defining the PMO's purpose and scope
o ldentifying stakeholders and their needs
o Establishing key performance indicators (KPIs) and metrics

3. Program Management Office (PMO) Structure: This section details the
organizational structure of the PMO, including roles and responsibilities, decision-making
processes, and communication plans.

4. Governance Framework: This section outlines the governance framework for the PMO,
including:

o Roles and responsibilities of stakeholders
o Decision-making processes and escalation procedures
o Communication plans and reporting requirements

5. Program Management Process: This section describes the program management

process, including:
o Program initiation and planning
o Program execution and monitoring
o Program closure and review

6. Project Portfolio Management (PPM): This section outlines the PPM process,

including:
o Project selection and prioritization
o Project portfolio analysis and optimization
o Resource allocation and capacity planning

7. Benefits Realization: This section focuses on ensuring that benefits are realized from
program delivery, including:

o Defining benefits and key performance indicators (KPIs)
o Developing a benefits realization plan
o Tracking and reporting progress

8. Change Management and Communication: This section outlines the plans for

change management and communication within the organization, including:
o Stakeholder engagement and communication strategies
o Change management processes and training

9. Monitoring and Control: This section describes the monitoring and control processes,

including:
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o Program performance metrics and dashboards
o Issue and risk management
o Corrective actions and issue resolution

The PMO Strategy Roadmap Template serves as a guide for developing a comprehensive
strategy that aligns with the organization's goals and objectives. It helps to ensure that the
PMO is well-organized, efficient, and effective in delivering value to the organization.

Here is an example of what a PMO Strategy Roadmap Template might look like:

[Image description: A visual representation of a PMO Strategy Roadmap Template, with
sections labeled as above.]

This template provides a structured approach for developing a PMO strategy, ensuring that all
aspects are considered and aligned with the organization's goals.

pmo, strategy, roadmap, template, acronyms, organization, pmo, structure, governance, framework,
program, management, process, project, portfolio, management, ppm, benefits, realization, change,
management, communication, monitoring, control

PMO Risk Management Plan

Document Control
e Document Owner: Owner's Name
e Version: Version Number

e Approval Date: YYYY-MM-DD
* Next Review Date: YYYY-MM-DD

Introduction

Briefly describe the purpose of the risk management plan and its importance to project
success.

Objectives

Outline the objectives of risk management for the PMO, including risk identification,
assessment, and mitigation.

Risk Management Approach

Describe the overall approach to risk management, including the processes and tools
that will be used.
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Roles and Responsibilities
e PMO Director: Overall responsibility for risk management.

* Project Managers: Identify and manage project-specific risks.
* Risk Management Team: Support project managers and maintain risk register.

Risk Identification

Detail the process for identifying risks, including sources of risk and methods for
detection.

Risk Assessment

Explain how risks will be assessed in terms of likelihood and impact, including any
scoring or rating systems.

Risk Register

Provide a template for the risk register, including fields for risk description, likelihood,
impact, owner, and mitigation actions.

Risk Mitigation Strategies

Outline common mitigation strategies and how they should be applied to different types
of risks.

Monitoring and Reporting

Describe the process for monitoring risks and reporting on their status, including
frequency and formats.

Risk Review and Audit

Explain how and when risk reviews and audits will be conducted to ensure the
effectiveness of the risk management plan.

Communication Plan

Detail how risk information will be communicated within the PMO and to external
stakeholders.

Approval and Sign-off

Prepared By: Name
Reviewed By: Name
Approved By: Name
Date: YYYY-MM-DD
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This risk management plan is a living document and should be updated regularly to

reflect changes in project conditions and risk profiles.

Export as PDF

Related:

¢ Project management

External links:

* Online Roadmap Template | Miro —miro.com
o Track and align your team contributions from product launch to maturity

Search this topic on ...
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