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PMO KPI Dashboard Template

What is PMO KPI Dashboard Template?
A very specific and technical question!

A Project Management Office (PMO) Key Performance Indicator (KPI) dashboard template is a
pre-designed framework that helps organizations track and measure project performance
metrics in a centralized and visual manner.

The purpose of a PMO KPI dashboard template is to provide a standardized way of monitoring
and reporting key performance indicators across multiple projects, programs, or portfolios. This
allows stakeholders to quickly identify areas of success and opportunities for improvement,
making data-driven decisions easier.

A typical PMO KPI dashboard template may include the following components:

1. Project/Program Portfolio Overview: A high-level summary of project and program
status, including metrics such as:
o Project count
o Program count
o Total budget
o Total scope
2. Schedule Performance:
o Schedule variance (SV)
o Schedule performance index (SPI)
o Critical path identification
3. Budget and Cost Performance:
o Budget variance (BV)
o Cost performance index (CPI)
o Earned value management (EVM) metrics
4. Scope and Quality:
o Scope creep indicators
o Quality metrics (e.g., defect density, customer satisfaction)
5. Resource Allocation and Utilization:
o Resource allocation levels
o Resource utilization rates
6. Risks and Issues:
o Risk register tracking
o |ssue log tracking
7. Stakeholder Engagement:
o Stakeholder survey feedback
o Communication metrics (e.g., meeting attendance, response rate)

The template may also include additional sections for:

1. Dashboards: Customizable dashboards for specific stakeholders or teams.

2. Reports: Detailed reports on project and program performance, including trend analysis
and root cause analysis.

3. Alerts and Notifications: Automated alerts and notifications for critical KPI thresholds
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or anomalies.

By using a PMO KPI dashboard template, organizations can:

1. Improve transparency and visibility into project and program performance

2. Enhance decision-making with data-driven insights
3. Streamline reporting and reduce administrative burdens
4. ldentify areas for improvement and optimize project delivery

Remember that the specific components and metrics included in a PMO KPI dashboard
template will vary depending on the organization's needs, industry, and project management

methodology.

pmo, kpi, dashboard, template, , portfolio, overview, metrics,, schedule, performance,, budget, cost,
performance,, scope, quality,, resource, allocation, utilization,, risks, issues,, stakeholder,

engagement, dashboards, reports, alerts, notifications

PMO KPI Dashboard

Dashboard Overview

Reporting Period: YYYY-MM-DD to YYYY-MM-DD

Prepared By: Your Name

Key Performance Indicators

Project Health KPIs

* Project Completion Rate: XX%

o Target: XX%
o Actual: XX%
o Variance: XX%
e On-Time Delivery: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%
* Budget Adherence: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%

Resource Management KPIs
* Resource Utilization: XX%

o Target: XX%
o Actual: XX%
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o Variance: XX%
* Resource Allocation Accuracy: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%

Quality and Performance KPIs

o Customer Satisfaction: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%
e Quality Assurance Compliance: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%

Strategic Alignment KPIs

e Strategic Initiatives Progress: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%
e Alignment with Business Objectives: XX%
o Target: XX%
o Actual: XX%
o Variance: XX%

Analysis and Insights

Provide a brief analysis of the KPIs, highlighting any trends, areas of concern, or notable
achievements.

Action Items

e [ ] Action Item 1: Description - Responsible Person - Due Date
e [ ] Action Item 2: Description - Responsible Person - Due Date

Notes

Include any additional notes or comments that provide context or explanations for the
KPI data.

This KPI dashboard is a tool for the PMO to monitor and report on the performance of
projects and alignment with organizational objectives.

- Export as PDF
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Related:

¢ Project management

External links:

e How to Create a KPI Dashboard (With Examples & Templates) —clickup.com
o A KPI dashboard helps teams monitor performance, stay aligned, and work
collaboratively toward shared goals.
e 15 Free PMO Templates | Smartsheet —smartsheet.com
o Choose from a variety of free project management office (PMO) templates in a
variety of formats to help launch and support a PMO.
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