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Feasibility Study Template

What is Feasibility Study Template?
A Feasibility Study Template is a structured document that outlines the key elements and
considerations required for conducting a feasibility study of a project or proposal. The template
provides a framework for analyzing the viability, practicality, and potential outcomes of a
proposed project, allowing stakeholders to assess its feasibility before committing resources.

Here's a general outline of what a Feasibility Study Template typically includes:

I. Executive Summary

Brief overview of the project and its objectives
Main findings and conclusions from the study

II. Project Description

Detailed description of the project, including:
+ Goals and objectives
+ Scope and boundaries
+ Timeline and milestones

III. Market Analysis

Overview of the market for the proposed product or service
Target audience and customer needs analysis
Competitive landscape and market trends

IV. Technical Feasibility

Assessment of the technical requirements and constraints
Evaluation of the project's technical capabilities and limitations
Identification of potential technical risks and mitigation strategies

V. Economic Feasibility

Analysis of the project's financial viability, including:
+ Cost-benefit analysis
+ Return on Investment (ROI) calculations
+ Break-even point determination

VI. Environmental Feasibility

Assessment of the environmental impact and sustainability of the project
Evaluation of potential environmental risks and mitigation strategies

VII. Social Feasibility

Analysis of the social implications and potential impacts on stakeholders, including:
+ Community engagement and outreach
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+ Stakeholder analysis and management
+ Potential social benefits and drawbacks

VIII. Operational Feasibility

Assessment of the operational requirements and logistics, including:
+ Supply chain management
+ Resource allocation and utilization
+ Potential operational challenges and risks

IX. Conclusion and Recommendations

Summary of the key findings and conclusions from the study
Recommendations for moving forward with the project or adjusting its scope and
direction

X. Appendices

Additional supporting documentation, such as:
+ Technical specifications and drawings
+ Market research reports and data
+ Financial projections and sensitivity analyses

By using a Feasibility Study Template, you can ensure that all relevant aspects of the project
are thoroughly examined and evaluated, providing a comprehensive understanding of its
feasibility. This can help stakeholders make informed decisions about whether to proceed with
the project or not.

social, economic, technical, market, operational

Feasibility Study
1. Introduction
Provide an overview of the project and explain the purpose and scope of the study.

2. Project Description
Describe the project in detail, including background information and objectives.

3. Market Analysis
Analyze the target market.
Evaluate demand, competition, and trends.

https://www.almbok.com/tag/social?do=showtag&tag=social
https://www.almbok.com/tag/economic?do=showtag&tag=economic
https://www.almbok.com/tag/technical?do=showtag&tag=technical
https://www.almbok.com/tag/market?do=showtag&tag=market
https://www.almbok.com/tag/operational?do=showtag&tag=operational
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4. Technical Feasibility
Assess technical requirements.
Consider technology, infrastructure, and resources.

5. Financial Feasibility
Estimate costs (materials, labor, etc.).
Calculate potential revenue and return on investment.

6. Legal and Regulatory Considerations
Identify legal constraints.
Address permits, licenses, and compliance.

7. Risk Assessment
Evaluate potential risks and mitigation strategies.

8. Stakeholder Analysis
Identify stakeholders (e.g., investors, customers, employees).
Understand their interests and concerns.

9. Conclusion and Recommendations
Summarize findings and recommend whether to proceed with the project.
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External links:

Feasibility Study Template for Word (Free Download) —projectmanager.com
Use our free feasibility study template for Word to see the logistical, financial and
market challenges of a proposed project.

Downloadable Free Feasibility Study Template —projectmanagementdocs.com
Free feasibility study template in Word with example. Download template to guide
you through the steps to create a project feasibility study.

https://www.almbok.com/project/templates/feasibility_study_template?do=export_pdf
https://www.almbok.com/project/templates/feasibility_study_template?do=export_pdf
https://www.almbok.com/project/project
https://www.projectmanager.com/templates/feasibility-study-template
https://www.projectmanagementdocs.com/template/project-initiation/feasibility-study
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