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Cost Estimation Plan Template

What is Cost Estimation Plan Template?
A Cost Estimation Plan Template is a document that outlines the process and procedures for
estimating costs associated with a project, program, or product. It provides a structured
approach to cost estimation, ensuring that all relevant factors are considered and accounted
for.

The template typically includes sections that address the following:

Introduction: This section sets the stage for the cost estimation plan, providing an1.
overview of the project, program, or product, as well as the purpose and scope of the
cost estimation exercise.
Scope Statement: A clear definition of the scope of work to be estimated, including any2.
assumptions, exclusions, and dependencies.
Assumptions and Dependencies: A list of assumptions made during the cost3.
estimation process, along with a description of how they impact the estimates.
Cost Estimation Methodology: The approach used for estimating costs, which may4.
include:

Top-down approach: Estimating costs based on historical data or similar projects.
Bottom-up approach: Estimating costs by breaking down the project into
smaller components and estimating each component's cost individually.
Parametric approach: Estimating costs using parametric models that rely on
statistical relationships between variables.

Cost Elements: A breakdown of the estimated costs into various categories, such as:5.
Labor costs
Materials and supplies
Equipment and machinery
Travel and training
Miscellaneous expenses

Estimated Costs: The actual cost estimates for each cost element, along with any6.
relevant supporting data or calculations.
Risk Assessment: An identification of potential risks that may impact the estimated7.
costs, including their likelihood and potential impact.
Contingency Planning: A plan for managing any unexpected costs or changes that8.
may arise during the project or program.
Conclusion: A summary of the cost estimation plan, highlighting key findings,9.
assumptions, and recommendations.

The Cost Estimation Plan Template helps ensure that all stakeholders are on the same page
regarding the estimated costs and provides a framework for ongoing monitoring and control of
expenses throughout the project or program lifecycle.
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projects, monitoring, control, lifecycle

Cost Estimation Plan Template
Project Information
Project Title: Project Manager: Estimation Prepared By: Date of Preparation:
Project Start Date: Estimated Project End Date:

Introduction
Briefly describe the purpose and scope of the cost estimation plan.

Estimation Methodology
Outline the methodology used for estimating costs. This could include:

Expert Judgement
Analogous Estimating
Parametric Estimating
Bottom-Up Estimating
Three-Point Estimating

Cost Breakdown

Direct Costs

Labor:
Description:
Estimated Cost:

Materials:
Description:
Estimated Cost:

Equipment:
Description:
Estimated Cost:

Indirect Costs

Overhead:
Description:
Estimated Cost:

Administration:
Description:
Estimated Cost:
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Contingency Plan
Discuss the contingency plan for unexpected costs.

Cost Assumptions
List all assumptions made during the cost estimation process.

Cost Constraints
Identify any constraints that may impact the cost estimation.

Approval
Estimation Approved By: Approval Date:

Revision History
Document any changes made to the cost estimation plan over time.

 Export as PDF

Related:

Project management

External links:

Free Project Cost Templates | Smartsheet —smartsheet.com
Get free templates for project cost estimating, control & analysis in Microsoft
Excel, Word, Adobe PDF & Google Sheets formats.

Project Cost Estimation Template Excel – ITSM Docs - ITSM Documents & Templates
—itsm-docs.com

The Project Cost Estimation Template excel helps streamline your estimating
process by providing you with a handy outline that guides you through all
necessary tasks in order to produce an accurate budget estimate for any type of
job or project!

Search this topic on ...
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