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SWOT Analysis Template

What is SWOT Analysis Template?
SWOT analysis is a strategic planning technique used to identify and evaluate the Strengths,
Weaknesses, Opportunities, and Threats of an organization, project, or individual. It's a
powerful tool for decision-making, helping you make informed choices by understanding your
internal and external environments.

Here's a comprehensive SWOT analysis template:

Strengths

Internal advantages that contribute to the organization's success
Positive attributes, skills, or resources that can be leveraged
Examples:

+ Skilled workforce
+ Strong brand reputation
+ Effective marketing strategies
+ Unique products or services

Weaknesses

Internal disadvantages that hinder the organization's progress
Negative attributes, limitations, or vulnerabilities that need improvement
Examples:

+ Limited resources (financial, human, etc.)
+ Inefficient processes or systems
+ Lack of skilled personnel
+ High employee turnover rate

Opportunities

External factors that can be exploited to improve the organization's performance
Positive trends, market conditions, or events that can be capitalized on
Examples:

+ Growing demand for a specific product or service
+ Emerging markets or untapped customer segments
+ New technologies or innovations that can be adopted
+ Strategic partnerships or collaborations

Threats

External factors that can negatively impact the organization's performance
Negative trends, market conditions, or events that can pose risks
Examples:

+ Market competition or rivalry
+ Economic downturns or recessions
+ Changes in government regulations or policies
+ Natural disasters or environmental hazards
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Strengths* * | Weaknesses* * Opportunities* * | Threats* *
— — — —

- - - -
… … … …

This template provides a structured framework for identifying and analyzing the SWOT factors.
You can use it to:

Identify areas for improvement (Weaknesses) and opportunities for growth
(Opportunities)
Develop strategies to leverage your strengths and address weaknesses
Anticipate and prepare for potential threats
Make informed decisions by considering both internal and external factors

By using this SWOT analysis template, you'll be able to gain a deeper understanding of your
organization's position and make strategic decisions that drive success.

problem, , strengths, weaknesses, opportunities, threats

SWOT Analysis Template
Strengths

[Strength 1]
[Strength 2]
[Strength 3]
[Strength 4]

Weaknesses
[Weakness 1]
[Weakness 2]
[Weakness 3]
[Weakness 4]

Opportunities
[Opportunity 1]
[Opportunity 2]
[Opportunity 3]
[Opportunity 4]
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Threats
[Threat 1]
[Threat 2]
[Threat 3]
[Threat 4]
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