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SIPOC Diagram Template

What is SIPOC Diagram Template?

SIPOC (Suppliers, Inputs, Processes, Own Work, Outputs, and Customers) diagram template is
a visual tool used in business process mapping and quality management. It's a variation of the
traditional SWOT analysis template, specifically designed for identifying and analyzing
suppliers, inputs, processes, own work, outputs, and customers involved in an organization's
operations.

The SIPOC diagram template typically consists of six sections:

1. Suppliers: Identify all external entities that provide goods or services to your
organization. This can include vendors, contractors, consultants, or partners.

2. Inputs: List the inputs received from suppliers, which are then used in your
organization's processes.

3. Processes: Describe the steps involved in transforming inputs into outputs. These can
be internal processes, such as production, manufacturing, or services.

4. Own Work: Identify the tasks, activities, or operations performed by your organization
to transform inputs into outputs.

5. Outputs: List the products, services, or results produced from the transformation of
inputs through your organization's processes.

6. Customers: Identify the entities that receive and use your organization's outputs.

By using a SIPOC diagram template, you can:

e Map the flow of goods, services, or information within your organization

* |dentify potential areas for improvement in processes and operations

¢ Analyze the relationships between suppliers, inputs, processes, own work, outputs, and
customers

e Develop strategies to optimize performance, reduce waste, and improve customer
satisfaction

SIPOC diagrams are commonly used in industries such as manufacturing, healthcare, finance,
and logistics, where understanding the flow of goods, services, or information is critical for
effective operations and quality management.
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