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Problem Tree Analysis Template

What is Problem Tree Analysis Template?

Problem Tree Analysis (PTA) is a structured approach used in problem-solving and root cause
analysis. It is a method for identifying, analyzing, and solving complex problems by breaking
them down into smaller, manageable components. The PTA template provides a framework for
organizing and visualizing the problem-solving process.

The Problem Tree Analysis Template typically consists of three main branches: Root Causes,
Effects, and Solutions. Each branch has its own set of questions or categories to help guide the
analysis:

Root Causes (Left Branch)

e What are the underlying reasons that led to the problem?
e What are the primary factors contributing to the issue?
e What are the root causes of the symptoms?

Example categories:

e Systemic issues

¢ Human error

¢ Technical malfunctions
e External influences

Effects (Middle Branch)

e What are the consequences or outcomes resulting from the problem?
e How does the problem impact individuals, teams, or organizations?
e What are the secondary effects or ripple effects?

Example categories:

e Financial losses

e Customer dissatisfaction
¢ Delayed projects

o Safety risks

Solutions (Right Branch)

e What actions can be taken to address the root causes and mitigate the effects?
¢ What solutions will effectively resolve the problem?
e How can we prevent similar problems from occurring in the future?

Example categories:

» Corrective actions

¢ Preventative measures
e System improvements
e Training or education
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By using this template, you can create a visual representation of the problem tree, illustrating
how the root causes lead to various effects and how solutions address these issues. This
structured approach helps you:

1. Clarify the problem's scope and complexity

2. ldentify key factors contributing to the issue

3. Develop effective solutions to address the root causes

4. Implement preventive measures to minimize future occurrences

The Problem Tree Analysis Template is a valuable tool for anyone involved in problem-solving,
root cause analysis, or continuous improvement initiatives, including:

Quality professionals
Operations managers
IT specialists
Business analysts
Project managers

Uk wnh -

By applying this template, you can effectively analyze complex problems, identify the
underlying causes, and develop targeted solutions to resolve them.

problem, problem, analysis, , root, causes, systemic, issues, human, error, technical, malfunctions,
external, influences, effects, financial, losses, customer, dissatisfaction, delayed, projects, safety,
risks, solutions, corrective, actions, preventative, measures, system, improvements, training,
education

Problem Tree Analysis Template

Step 1: Define the Core Problem

e Core Problem Statement:
(Describe the main problem you are analyzing)

Step 2: Identify the Causes

Direct Causes

e Cause 1
e Cause 2
e Cause 3

Indirect Causes

¢ Indirect Cause 1
e Indirect Cause 2
¢ Indirect Cause 3
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Step 3: Identify the Effects

Direct Effects

o Effect1
o Effect 2
e Effect 3

Indirect Effects

e Indirect Effect 1
e Indirect Effect 2
¢ Indirect Effect 3

Problem Tree Visualization

1. Draw the tree structure:

o At the top, write the Core Problem.
o Below, branch out into Causes (roots).

o Above, branch out into Effects (branches).

Step 4: Prioritize Issues

e High Priority Causes:
(List high priority causes to address)

e High Priority Effects:
(List high priority effects to address)

Notes

e (Add any additional notes or observations here)

Export as PDF

Related:

¢ Problem Solving

External links:

e LINK
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