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PDCA Cycle (Plan-Do-Check-Act) Template

What is PDCA Cycle (Plan-Do-Check-Act) Template?

The PDCA (Plan-Do-Check-Act) template, also known as the Deming Cycle or Shewhart Cycle, is
a continuous improvement framework used to implement and maintain quality management
systems. It's a cyclical process that helps organizations achieve their goals by continuously
planning, executing, checking, and acting on improvements.

Here's a breakdown of each stage:
Plan (P)

Define the problem or opportunity for improvement.
Establish clear objectives and targets.

Identify the key processes involved.

Develop an action plan with specific steps to be taken.

Ll

Do (D)

1. Execute the planned actions.
2. Implement the changes or improvements.
3. Carry out any necessary training or preparation.

Check (C)

1. Monitor and measure the effects of the changes.

2. Collect data to evaluate progress.

3. Identify any deviations from the plan or targets.

4. Analyze the results and identify areas for further improvement.

Act (A)

1. Take corrective action if necessary.

2. Implement changes based on the analysis and recommendations.
3. Review and refine the plan as needed.

4. Continue to monitor and measure progress.

The PDCA cycle is a continuous process, meaning that each stage builds upon the previous
one, and the cycle repeats itself until the desired outcome is achieved. This approach helps
organizations:

1. Identify areas for improvement

2. Implement changes and improvements

3. Monitor and evaluate the effectiveness of those changes
4. Continuously refine and improve processes

The PDCA cycle is widely used in various industries, including manufacturing, healthcare,
software development, and more, to drive continuous quality improvement and excellence.

Example Use Cases:
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1. Improving product quality: Identify a problem with defects, plan corrective actions,
execute the changes, check for improvements, and act on further refinements.

2. Reducing production time: Plan to reduce production time, do the necessary changes,
check the results, and act on any necessary adjustments to achieve the target.

3. Enhancing customer satisfaction: Identify areas for improvement in customer service,
plan new processes, execute them, check the results, and act on further refinements to

improve customer satisfaction.

By following the PDCA cycle, organizations can create a culture of continuous improvement,

leading to increased efficiency, effectiveness, and overall quality.

problem, quality, assurance, improvemeent, process, control, improvement

PDCA Cycle (Plan-Do-Check-Act)

Template

Plan

* Objective: What do you want to achieve?

e Goals:
o Goal 1
o Goal 2
e Actions:
o Action 1
o Action 2
e Resources Needed:
e Timeline:

Do

e Implementation Steps:
o Step 1
o Step 2
e Responsibilities:
o Responsible Person 1
o Responsible Person 2
e Execution Date:

Check

o Evaluation Criteria:
o Criterion 1
o Criterion 2

e Data Collection:
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e Results:
o Result 1
o Result 2
e Analysis:

Act

Reflect on Results:
Adjustments Needed:
Next Steps:
New Goals:

o Goal 1

o Goal 2

Export as PDF

Related:

e Problem Solving

External links:

e LINK
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