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Lotus Blossom Technique Template

What is Lotus Blossom Technique Template?

The Lotus Blossom Technique (LBT) is a powerful and flexible framework for problem-solving,
decision-making, and creative thinking. It was developed by Robert Dilts, an American author
and expert in Neuro-Linguistic Programming (NLP). The LBT template provides a structured
approach to identify the root causes of problems, generate innovative solutions, and evaluate
their effectiveness.

The Lotus Blossom Technique is named after its visual representation, which resembles a lotus
flower. It consists of several layers or petals that help users navigate through the problem-
solving process. Each petal represents a specific stage or step in the LBT:

1. Problem Statement: Define the problem or opportunity.

2. Root Cause Analysis: |dentify the underlying causes of the problem.

3. Identify Limiting Assumptions: Recognize any limiting beliefs, values, or assumptions
that may be contributing to the problem.

4. Generate Options: Brainstorm a wide range of potential solutions.

5. Evaluate and Refine: Assess each option, considering factors like feasibility, impact,
and resources required.

6. Select and Implement: Choose the best solution(s) and develop an action plan for
implementation.

The Lotus Blossom Technique is particularly useful when:

1. You're faced with a complex problem that requires creative thinking.

2. You need to identify the root causes of a issue rather than just treating its symptoms.

3. You want to generate innovative solutions by breaking free from conventional thinking
patterns.

By using the Lotus Blossom Technique, individuals can develop a deeper understanding of
problems, foster creativity and collaboration, and improve decision-making processes. It's an
excellent tool for anyone seeking to enhance their problem-solving skills in various fields, such
as business, education, healthcare, or personal development.
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