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Ladder of Inference Template

What is Ladder of Inference Template?
The Ladder of Inference (LoI) template is a tool used in critical thinking and argumentation to
map out the logical connections between premises, assumptions, and conclusions in an
argument or text. It helps users identify the underlying structure of an argument, identify
potential fallacies, and evaluate the strength of an argument.

The LoI template consists of five rungs:

Data: The raw information used as evidence or facts.1.
Inference: The logical connection between the data and a conclusion (an implicit2.
assumption).
Assumption: An unstated premise that underlies the inference (a hidden assumption).3.
Abduction: A tentative explanation or hypothesis based on the assumption (the4.
argument's main claim).
Conclusion: The final statement or judgment made from the abduction.5.

By filling out each rung, users can visualize and analyze the argument's structure, identifying
potential fallacies, such as:

Non-sequiturs: Jumping from data to conclusion without a logical connection.
Assumptions masquerading as facts: Misrepresenting an assumption as data.
Ad hominem attacks: Focusing on personal characteristics rather than the argument
itself.

The LoI template is particularly useful in:

Critical thinking and problem-solving: To evaluate arguments, identify biases, and1.
develop well-reasoned conclusions.
Academic writing and research: To structure and analyze complex arguments, avoiding2.
common pitfalls like fallacies.
Public speaking and debate: To craft compelling arguments and anticipate3.
counterarguments.

By using the Ladder of Inference template, you can refine your critical thinking skills, improve
your argumentation abilities, and communicate more effectively with others.
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Description
The Ladder of Inference is a model that describes the mental process we go through,
often without realizing it, to move from a fact to a decision or action.

Steps of the Ladder

Observable Data / Experience1.

What do I see, hear, or experience?

Selected Data2.

What data do I select to focus on?
Why do I select this data?

Interpreted Data3.

What do I make of the selected data?
What assumptions do I make?

Conclusions4.

What conclusions do I draw from the interpretations?
How do I feel about these conclusions?

Beliefs5.

What beliefs do I adopt based on these conclusions?
How do these beliefs influence my view of the world?

Actions6.

What actions do I take based on these beliefs?
What impact do these actions have?

Reflection Questions
What data have I selected?
What assumptions am I making?
How might others interpret the same data differently?
What evidence would support or challenge my conclusions?
How might my actions affect others?

Purpose
To become aware of your own thinking processes.
To encourage more critical thinking and better decision-making.
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Usage
Use this template to reflect on a specific decision or situation.
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