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Ishikawa Diagram Template

What is Ishikawa Diagram Template?
The Ishikawa diagram, also known as the fishbone diagram or cause-and-effect diagram, is a
visual tool used to identify and organize the possible causes of a problem or effect. It was
developed by Japanese engineer Kaoru Ishikawa in the 1960s.

Here's what you need to know about the Ishikawa diagram template:

Template Structure:

The diagram consists of three main sections:

Effect: The problem or effect that you want to analyze (e.g., “Defects in Production”).1.
Causes: A series of branching lines that represent the possible causes of the effect.2.
Sub-causes: Smaller branches that break down each cause into more specific sub-3.
causes.

Key Elements:

Main Causes: These are the primary reasons for the effect, represented by the main1.
branches.
Sub-causes: These are smaller branches that divide each main cause into more detailed2.
causes.
Arrows: The arrows connecting the main causes to their sub-causes indicate the3.
relationships between them.

How to Use:

Identify the problem or effect (Effect).1.
Brainstorm possible causes for the effect, and organize them into main branches (Main2.
Causes).
Break down each main cause into more specific sub-causes.3.
Continue to drill down until you have identified all potential causes.4.
Review and prioritize the identified causes.5.

Benefits:

Helps identify all possible causes: The Ishikawa diagram encourages thorough1.
brainstorming and helps ensure that no important causes are overlooked.
Visualizes relationships: The diagram's structure allows for easy visualization of how2.
different causes relate to each other.
Encourages team collaboration: The process of creating the diagram can facilitate3.
teamwork and idea-sharing among stakeholders.

Common Applications:

Quality improvement initiatives1.
Root cause analysis2.
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Problem-solving exercises3.
Risk management4.
Project planning5.

By using the Ishikawa diagram template, you'll be able to identify potential causes of a
problem, organize your thoughts, and create a visual representation of relationships between
causes and effects. This can help you develop targeted solutions and improve overall
performance in various fields.

problem, quality, assurance, problem, solving, risk, management, project, planning

Ishikawa Diagram Template
Problem Statement
Clearly define the problem you are analyzing.

Categories
People

Issues related to personnel or human factors
Process

Inefficiencies in workflows or procedures
Materials

Quality or availability of materials
Equipment

Problems with tools, machines, or technology
Environment

External factors affecting performance
Management

Issues related to organizational structure and communication

Diagram
plaintext

                      Problem
                        |
      -------------------------------------------------
      |                |                |            |
   People           Process          Materials     Equipment
      |                |                |            |

https://almbok.com/tag/problem?do=showtag&tag=problem
https://almbok.com/tag/quality?do=showtag&tag=quality
https://almbok.com/tag/assurance?do=showtag&tag=assurance
https://almbok.com/tag/problem?do=showtag&tag=problem
https://almbok.com/tag/solving?do=showtag&tag=solving
https://almbok.com/tag/risk?do=showtag&tag=risk
https://almbok.com/tag/management?do=showtag&tag=management
https://almbok.com/tag/project?do=showtag&tag=project
https://almbok.com/tag/planning?do=showtag&tag=planning
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  ---------------  *   -----------  *   -----------  *   ---------
---
  |              |   |          |   |          |   |          |
Causes        Causes Causes    Causes Causes    Causes Causes
Causes

Brainstorming
Use this section to jot down specific causes related to each category.

People

Cause 1
Cause 2

Process

Cause 1
Cause 2

Materials

Cause 1
Cause 2

Equipment

Cause 1
Cause 2

Environment

Cause 1
Cause 2

Management

Cause 1
Cause 2

Analysis & Action Plan
Outline steps you plan to take to address the identified causes.

Feel free to customize the template as needed for your specific analysis!
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