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Develop Project Charter
In project management, a project charter, project definition, or project statement is a statement of
the scope, objectives, and participants in a project. It provides a preliminary delineation of roles
and responsibilities, outlines the project objectives, identifies the main stakeholders, and defines
the authority of the project manager. It serves as a reference of authority for the future of the
project. The terms of reference are usually part of the project charter.

Initiating Process Integration Management

For more information on PMBOK® Guide and Standards see http://www.pmi.org
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