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DevOps Plan

DevOps
Toolchain
Roadmap
Stages

o Plan

o Create
Verify
Packaging
Release
Configure
Monitor

[¢]

[¢]

[¢]

o

[¢]

Planning provide transparency to stakeholders. Stages of DevOps

DevOps Plan refers to the business value and

application requirements. Planning activities * DevOps Plan
include: * DevOps Create
* DevOps Verify
e Production metrics, objects and feedback * DevOps Packaging

DevOps Release
DevOps Configure
DevOps Monitor

e Requirements (both Functional and Non
Functional Requirements)

Business metrics

Update release metrics

Release plan, timing and business case
Security policy and requirement

A combination of the IT personnel will be
involved in these activities: business application
owners, software development, software
architects, continual release management,
security officers and the organization
responsible for managing the production of IT
infrastructure.

Disciplines & Methodologies

Agile software development

¢ Decision-making

e Disciplined agile delivery

e GitOps

* Information security

e Kanban

e Lean software development

e MoSCoW

e Product breakdown structure (PBS)
e Pugh Matrix
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 Rational Unified Process
e Requirements analysis

e SAFe

e Scrum

e Software design

e User experience design
e Visual Collaboration

Tools & Technologies

e Appian

e AppSheet

o AWS DevOps

e Azure DevOps
e Confluence

e Creately

e Figma

* iRise

e Jama

e JIRA

e Mendix
Microsoft Office
Microsoft Project
Miro

Product Plan
Rally Software
e ServiceNow

e SonarQube

e Target Process
e Tuleap

Links

e 10 ALM Tools To Deliver Better Projects

¢ Agile Lifecycle Management Tools

e ALM, SDLC, and DevOps: Which Witch is Which?
e Atlassian Agile Coach

Continuous Improvement Toolkit

Developer Roadmaps (roadmap.sh)

Devicon

DevOps.com

Modern Requirements

SitePoint

e API

e CALMR

e CIO Wiki

e Cone of Uncertainty

e Enterprise Value

e Information Lifecycle Management (ILM)
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e Master data

Microservices

.NET MAUI

Non-functional requirement (NFR)
e Progressive web application (PWA)
Records Management
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