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Architecture Templates

Transition Plan Template

What is Transition Plan Template?

A Transition Plan Template is a structured document that outlines the strategy and steps
required to move from an existing state to a desired future state within an enterprise
architecture context, following best practices from frameworks like TOGAF (The Open Group
Architecture Framework). It serves as a blueprint for managing change effectively, ensuring
alignment with organizational goals and minimizing disruption during the transition period. The
template typically includes key components such as objectives, stakeholder engagement
strategies, risk assessments, resource allocation, timelines, and metrics for evaluating success.
Utilizing a Transition Plan Template helps enterprise architects and project managers maintain
clarity and control throughout the transformation process, facilitating communication across
teams and improving the likelihood of achieving desired business outcomes.
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Transition Plan Template

1. Introduction

1.1 Purpose

e State the purpose of the transition plan.
1.2 Scope

e Define the scope of the transition.
1.3 Objectives

e List the key objectives of the transition.

2. Current State

2.1 Existing Architecture

e Describe the current enterprise architecture.
e Inventory of existing assets.
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2.2 Issues and Challenges

e |dentify key issues and challenges in the current state.

3. Future State

3.1 Target Architecture
e Describe the desired future state of the enterprise architecture.
3.2 Benefits of Transition

e QOutline the anticipated benefits of moving to the future state.

4. Transition Strategy

4.1 Approach

e Define the approach to transition (e.g., phased, big bang).
4.2 Key Milestones

e List key milestones and deliverables with timelines.
4.3 Risk Management

e |dentify potential risks and mitigation strategies.

5. Resource Requirements

5.1 Personnel
e Qutline the required personnel and their roles.

5.2 Tools and Technologies

e List tools and technologies needed for the transition.

5.3 Budget

e Provide an estimated budget for the transition.

6. Implementation Plan

6.1 Activities and Tasks
» Detail the specific activities and tasks involved in the implementation.
6.2 Responsibilities

e Assign responsibilities for each task or activity.
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6.3 Timeline

e Provide a timeline for the implementation with key dates.

7. Communication Plan

7.1 Stakeholders

* |dentify stakeholders involved in the transition.

7.2 Communication Strategy

e Qutline how communication will be handled throughout the transition.

8. Evaluation and Metrics

8.1 Success Criteria

 Define the criteria for evaluating successful transition.

8.2 Metrics

e List metrics that will be used to measure progress and success.

9. Conclusion

e Summarize the key points of the transition plan and next steps.

10. Appendices

e Include any additional supporting information or documents.

Export as PDF
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