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Architecture Templates

Training Plan Template

What is Training Plan Template?

A Training Plan Template serves as a structured framework designed to facilitate the effective
onboarding and development of personnel involved in enterprise architecture initiatives, such
as those guided by best practices like TOGAF (The Open Group Architecture Framework). It
outlines key components including objectives, target audience, content delivery methods,
evaluation metrics, and timelines, ensuring that all stakeholders, from architects to project
managers, possess the necessary skills and knowledge to align with organizational goals and
architectural standards. By utilizing a standardized template, organizations can streamline
their training processes, foster consistent learning experiences, and enhance collaboration
among teams, ultimately driving successful architecture implementations and governance.

template
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Enterprise Architecture Training Plan
Template

Training Plan Overview

e Training Title:
e Objective:
e Target Audience:

e Duration:
e Training Format: (e.g., Workshop, Classroom, Online, Hybrid)

Training Goals and Objectives

1. Goal 1:
o Objective 1.1:
o Objective 1.2:
2. Goal 2:
o Objective 2.1:
o Objective 2.2:
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Training Content Outline

Module 1: Introduction to Enterprise Architecture

e Overview of Enterprise Architecture
e Importance in Business Strategy
e Key Frameworks (TOGAF, Zachman, etc.)

Module 2: EA Development Process

e EA Development Lifecycle
e Stakeholder Engagement
 Tools and Techniques for EA Development

Module 3: EA Frameworks and Methodologies

e Overview of Common EA Frameworks
e How to Choose the Right Framework
e Integration of Frameworks with Existing Processes

Module 4: EA Implementation

e Developing EA Roadmaps
e Change Management in EA
e Measuring EA Success

Module 5: Case Studies and Best Practices

e Real-World EA Implementations
e Lessons Learned
e Best Practices for Effective EA

Training Schedule

YYYY-MM-DD Module 1: Introduction 2 hours Trainer Name
YYYY-MM-DD Module 2: Development 3 hours Trainer Name
YYYY-MM-DD Module 3: Frameworks 3 hours Trainer Name
YYYY-MM-DD Module 4: Implementation 2 hours Trainer Name
YYYY-MM-DD Module 5: Case Studies 2 hours Trainer Name

Assessment and Feedback

* Assessment Methods: (e.g., Quizzes, Projects, Presentations)
e Feedback Mechanism:

o Pre-training Survey

o Post-training Evaluation Form

Resources and Materials

e Required Reading:
o Book/Article 1
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o Book/Article 2
e Recommended Tools:

o Tool 1

o Tool 2

Budget

o Estimated Costs:
o Venue:
o Materials:
o Trainer Fees:
o QOther:

Approval

e Prepared by:
e Date:
e Approved by:
e Date:

Export as PDF

Related:

o Architecture
e Architecture Templates

External links:

e TBD

Search this topic on ...
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