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Architecture Templates

Technology Roadmap Template

What is Technology Roadmap Template?

A Technology Roadmap Template is a strategic planning tool used by Enterprise Solution
Architects and Architecture Project Managers to outline the planning and execution of
technology initiatives within an organization, following best practices and frameworks such as
TOGAF (The Open Group Architecture Framework). This template typically delineates the
current technology landscape, identifies future technology goals aligned with business
objectives, and provides a clear timeline and milestones for achieving these goals. It serves as
a communication tool among stakeholders, ensuring that technology investments are aligned
with the enterprise architecture and facilitate decision-making by visualizing dependencies,
resource allocation, and risk management throughout different phases of the technology
lifecycle. By effectively utilizing a Technology Roadmap Template, organizations can ensure
that they have a coherent approach to technology adoption and transformation that is both
strategic and responsive to changing business needs.
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Technology Roadmap Template

1. Executive Summary

1.1 Purpose of the Roadmap
* Briefly state the purpose and goals of the technology roadmap.
1.2 Scope

 Define the scope covering technologies, departments, or initiatives involved.

2. Current State Analysis

2.1 Existing Technologies
e List current technologies in use, including descriptions and purposes.
2.2 Strengths and Weaknesses

e Assess the strengths and weaknesses of the current technology landscape.
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3. Future State Vision

3.1 Desired Outcomes
e Describe the desired business outcomes and objectives.
3.2 Target Technologies

* |dentify the technologies that align with the vision.

4. Roadmap Overview

4.1 Timeline

e Provide a high-level timeline for technology adoption (e.g., short-term, mid-term,
long-term).

4.2 Phases

e Qutline the phases of implementation (e.g., planning, development, deployment).

5. Detailed Roadmap

Q1 2024 Initiative 1 Description of Initiative 1 Milestone 1, Milestone 2 Team/Department
Q2 2024 Initiative 2 Description of Initiative 2 Milestone 1, Milestone 2 Team/Department
Q3 2024 Initiative 3 Description of Initiative 3 Milestone 1, Milestone 2 Team/Department
Q4 2024 Initiative 4 Description of Initiative 4 Milestone 1, Milestone 2 Team/Department

6. Resource Requirements

6.1 Budget

e Estimate the budget required for each initiative.
6.2 Human Resources

e |dentify the personnel needed for implementation.
6.3 Tools and Technologies

e List any required tools and technologies to support initiatives.

7. Risks and Mitigations

7.1 Identified Risks

e List potential risks associated with the technology roadmap.

7.2 Mitigation Strategies

e Provide strategies to mitigate identified risks.
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8. Monitoring and Evaluation
8.1 Key Performance Indicators (KPIs)
e Define the KPIs to measure the success of the technology initiatives.

8.2 Review Process

e Qutline the process for regularly reviewing and updating the roadmap.

9. Stakeholder Engagement
9.1 Key Stakeholders
« |dentify key stakeholders involved in the roadmap process.

9.2 Communication Plan

e Describe how updates will be communicated to stakeholders.

10. Appendices

e Include any additional information or references that support the roadmap.

Export as PDF
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