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Strategic Alignment Template

What is Strategic Alignment Template?

A Strategic Alignment Template (SAT) is a structured framework used by Solution Architects
and Enterprise Architects to ensure that the organization's technology initiatives align closely
with its business goals and strategic objectives. In line with best practices and methodologies
like TOGAF (The Open Group Architecture Framework), the SAT serves as a tool for
documenting, assessing, and guiding the relationships between business capabilities,
processes, and IT solutions. It typically includes elements such as business priorities, key
performance indicators, stakeholder requirements, and technological capabilities, facilitating a
holistic view of how IT investments can drive business value. By utilizing the SAT, organizations
can enhance communication among stakeholders, prioritize initiatives based on business
impact, and create a roadmap that bridges the gap between strategy and execution, thereby
optimizing resource allocation and enabling better decision-making in architecture governance.
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Strategic Alighment Template

1. Executive Summary

e Purpose of the Document:
Briefly explain the need for strategic alignment and the scope of this document.

2. Business Goals and Objectives

* Goal 1:
Description of Goal 1.

o Objective 1.1: Description of Objective 1.1
o Objective 1.2: Description of Objective 1.2

* Goal 2:
Description of Goal 2.

o Objective 2.1: Description of Objective 2.1
o Objective 2.2: Description of Objective 2.2
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3. Current State Assessment

e Overview of Current Architecture:
Description of the current state of the architecture.

e Strengths and Weaknesses:

o Strengths: List of strengths.
o Weaknesses: List of weaknesses.

4. Desired Future State

e Vision for Future Architecture:
Description of the desired future architecture.

e Goals for Future State:

o Goal 1: Description of Goal 1 for future state.
o Goal 2: Description of Goal 2 for future state.

5. Gaps Analysis

* Identification of Gaps:

List and describe the gaps between current and future state.

e Impact of Gaps:
Assess the impact of these gaps on strategic goals.

6. Strategic Initiatives

¢ |nitiative 1:

o Description: Description of the initiative.

o Objectives: Objectives of the initiative.

o Key Stakeholders: List of stakeholders.

o Timeline: Proposed timeline for the initiative.

¢ |nitiative 2:

o Description: Description of the initiative.

o Objectives: Objectives of the initiative.

o Key Stakeholders: List of stakeholders.

o Timeline: Proposed timeline for the initiative.
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7. Key Performance Indicators (KPIs)

e KPI 1:
Description of the KPI and its relevance.

e KPI 2:
Description of the KPI and its relevance.

8. Risks and Mitigations

e Risk 1:

o Description: Description of the risk.
o Mitigation Strategy: Proposed strategy to mitigate the risk.

¢ Risk 2:

o Description: Description of the risk.
o Mitigation Strategy: Proposed strategy to mitigate the risk.

9. Conclusion

e Summary of the strategic alignment and next steps.

- Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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