
2025/04/14 20:07 1/8 Statement of Architecture Work Template

ALMBoK.com - https://almbok.com/

Table of Contents
Statement of Architecture Work Template 3 .................................................................................. 
Statement of Architecture Work 4 .................................................................................................... 

1. Introduction 4 ............................................................................................................................... 
2. Architecture Vision 4 ................................................................................................................... 
3. Context and Background 4 ......................................................................................................... 
4. Architecture Framework 5 .......................................................................................................... 
5. Deliverables 5 ............................................................................................................................... 
6. Approach and Methodology 5 .................................................................................................... 
7. Roles and Responsibilities 5 ...................................................................................................... 
8. Timeline and Milestones 5 .......................................................................................................... 
9. Risks and Mitigations 5 ............................................................................................................... 
10. Budget and Resources 5 ........................................................................................................... 
11. Conclusion 5 ............................................................................................................................... 



Last
update:
2024/11/01
16:08

architecture:templates:statement_of_architecture_work_template https://almbok.com/architecture/templates/statement_of_architecture_work_template

https://almbok.com/ Printed on 2025/04/14 20:07



2025/04/14 20:07 3/8 Statement of Architecture Work Template

ALMBoK.com - https://almbok.com/

Architecture Templates

Statement of Architecture Work Template

What is Statement of Architecture Work Template?
The Statement of Architecture Work Template is a critical artifact in the field of enterprise
architecture, particularly within frameworks like TOGAF (The Open Group Architecture
Framework). This template serves as a foundational document that outlines the objectives,
scope, and deliverables of an architecture engagement or project, clearly defining the work to
be undertaken and aligning it with business goals. It typically includes sections detailing the
stakeholders involved, the architecture domains to be addressed (such as business, data,
application, and technology), the methodologies to be employed, the timelines, and the
resources required. By using the Statement of Architecture Work Template, solution and
enterprise architects can ensure a structured approach to architecture development, facilitate
effective communication among stakeholders, and promote alignment with strategic business
initiatives, thereby fostering better decision-making and governance throughout the
architecture lifecycle.

template

Copied!

AI Prompt: Statement of Architecture Work Template
Imagine a seasoned [Enterprise Architect], deeply passionate about [Application
Lifecycle Management (ALM)], sharing insights on the crucial elements of a
[Statement of Architecture Work (SoAW) Template]. Your quest is to understand how
this template can guide architectural initiatives and align stakeholders in a complex
project environment. Picture examples such as how to outline project goals, set the
architectural vision, and define roles and responsibilities through a structured format.
Adjust your perspective by considering the unique challenges of different projects or
sectors while remaining flexible in your approach. The desired output is a detailed yet
concise overview that not only explains what the SoAW template includes but also
illustrates its real-world applications and impacts in different scenarios. For added
depth, I can integrate common pitfalls and best practices that architects should be
aware of when drafting this essential document.
Learn more ...

Try prompt on …

https://almbok.com/architecture/templates/start
https://almbok.com/tag/template?do=showtag&tag=template
https://almbok.com/ai/prompts/start
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Statement of Architecture Work
1. Introduction

Purpose: Define the purpose of the Statement of Architecture Work.
Scope: Describe the boundaries and focus areas of the architecture work.
Stakeholders: List the main stakeholders involved in the architecture work.

2. Architecture Vision
Vision Statement: Articulate the overall vision for the architecture.
Goals and Objectives: Outline the key goals and objectives that the architecture
aims to achieve.

3. Context and Background
Business Context: Provide contextual information about the business and its
environment.
Current State: Describe the current state of the architecture, including strengths
and weaknesses.
Challenges: Identify key challenges that the architecture work intends to address.
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4. Architecture Framework
Framework Used: Specify the architecture framework being applied (e.g., TOGAF,
Zachman).
Principles: List the guiding principles that will influence the architecture work.

5. Deliverables
Expected Deliverables: Enumerate the key deliverables that will result from the
architecture work, such as models, diagrams, and documentation.

6. Approach and Methodology
Methodology: Describe the methodology that will be followed (e.g., iterative,
agile).
Tools and Techniques: Specify any tools and techniques that will be employed
during the architecture work.

7. Roles and Responsibilities
Architecture Team: Define the roles within the architecture team and their
responsibilities.
Stakeholder Roles: Identify the roles and responsibilities of key stakeholders.

8. Timeline and Milestones
Timeline: Provide an estimated timeline for the architecture work.
Milestones: List key milestones and deadlines associated with the architecture
deliverables.

9. Risks and Mitigations
Risks: Identify potential risks associated with the architecture work.
Mitigation Strategies: Propose strategies for mitigating identified risks.

10. Budget and Resources
Budget: Outline the budgetary requirements for the architecture work.
Resource Needs: Identify any additional resources needed (e.g., personnel,
technology).

11. Conclusion
Summary: Summarize the intent and significance of the architecture work.
Next Steps: Define the immediate next steps following the approval of this
statement.

 Export as PDF

https://almbok.com/architecture/templates/statement_of_architecture_work_template?do=export_pdf
https://almbok.com/architecture/templates/statement_of_architecture_work_template?do=export_pdf


Last
update:
2024/11/01
16:08

architecture:templates:statement_of_architecture_work_template https://almbok.com/architecture/templates/statement_of_architecture_work_template

https://almbok.com/ Printed on 2025/04/14 20:07

Related:

Architecture
Architecture Templates

External links:

TBD

Search this topic on ...

         

https://almbok.com/architecture/architecture
https://almbok.com/architecture/templates/start


2025/04/14 20:07 7/8 Statement of Architecture Work Template

ALMBoK.com - https://almbok.com/



Last
update:
2024/11/01
16:08

architecture:templates:statement_of_architecture_work_template https://almbok.com/architecture/templates/statement_of_architecture_work_template

https://almbok.com/ Printed on 2025/04/14 20:07

From:
https://almbok.com/ - ALMBoK.com

Permanent link:
https://almbok.com/architecture/templates/statement_of_architecture_work_template

Last update: 2024/11/01 16:08

https://almbok.com/
https://almbok.com/architecture/templates/statement_of_architecture_work_template

	Table of Contents
	Statement of Architecture Work Template
	Statement of Architecture Work
	1. Introduction
	2. Architecture Vision
	3. Context and Background
	4. Architecture Framework
	5. Deliverables
	6. Approach and Methodology
	7. Roles and Responsibilities
	8. Timeline and Milestones
	9. Risks and Mitigations
	10. Budget and Resources
	11. Conclusion


