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Architecture Templates

Stakeholder Requirements Template

What is Stakeholder Requirements Template?

A Stakeholder Requirements Template is a structured tool used by Enterprise Solution
Architects and Architecture Project Managers to capture and organize the expectations, needs,
and constraints of various stakeholders within an enterprise architecture framework, such as
TOGAF (The Open Group Architecture Framework). This template facilitates effective
communication among stakeholders by providing a clear and consistent format for
documenting requirements, ensuring alignment with business objectives, and enabling the
identification of dependencies and conflicts. By utilizing this template, architects can prioritize
requirements, manage stakeholder engagement, and ensure that the resulting architecture
aligns with both strategic goals and user needs, thus enhancing the overall value and success
of the architecture project.
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Stakeholder Requirements Template

Project Name

[Insert Project Name]

Version

[Insert Version Number]

Date

[Insert Date]

Stakeholder Information

|[Insert Name] [Insert Role] [Insert Contact Info] [Insert Department]|
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Requirements Overview

[Insert [Insert [Insert any
SR-001 Requirement High Ll\rlgt rSet:Sr/tCecc)ir/TI]n leted] Owner additional
Description] 9 P Name] notes]
[Insert [Insert [Insert any
SR-002 Requirement Medium |[:|\rl(())t rSetSaSr/tCegr/TI]n leted] Owner additional
Description] g P Name] notes]
[Insert [Insert [Insert any
SR-003 Requirement Low [P'\rlgt rSetsaSr/téegr/rl]n leted] Owner additional
Description] g P Name] notes]

Functional Requirements

[Insert Functional

FR-001 Requirement High
Description]
[Insert Functional

FR-002 Requirement Medium
Description]

[Insert [Insert any
Owner additional
Namel] notes]
[Insert [Insert any
Owner additional
Name] notes]

[Not Started/In
Progress/Completed]

[Not Started/In
Progress/Completed]

Non-Functional Requirements

[Insert Non- [Insert  [Insert any
NFR-001 Functllonal High [oe SRl Owner  additional
Requirement Progress/Completed]
. Name] notes]
Description]
It Bes [Insert  [Insert any
NFR-002 Functllonal Medium (VoL SRR Owner additional
Requirement Progress/Completed]
. Name] notes]
Description]

Assumptions and Constraints

e [List any assumptions related to the stakeholder requirements]
e [List any constraints that may affect the requirements]

Approval

|[Insert Name] [Insert Signature] [Insert Date]|

- Export as PDF
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Related:

e Architecture
e Architecture Templates

External links:

* TBD
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