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Architecture Templates

Stakeholder Engagement Plan Template

What is Stakeholder Engagement Plan Template?

A Stakeholder Engagement Plan Template is a structured document that outlines strategies
and actions for effectively engaging stakeholders throughout the lifecycle of an architecture
project or enterprise solution initiative. As an Enterprise Solution Architect or Project Manager,
it is crucial to identify, assess, and prioritize stakeholders based on their influence and interest
in the project, while adhering to industry frameworks like TOGAF (The Open Group Architecture
Framework) that emphasize stakeholder alignment and collaboration. The template serves as a
guide to establish clear communication channels, define engagement strategies, set
expectations for stakeholder involvement, and ensure that stakeholder feedback is integrated
into the architectural process, thereby promoting a shared vision and successful project
outcomes.
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Stakeholder Engagement Plan
Template

1. Introduction

e Purpose of the Plan:
o Describe the main objectives of the Stakeholder Engagement Plan.
e Scope of the Plan:

o Define the boundaries and context of the engagement activities.

2. Stakeholder Identification

e Stakeholder Categories:
o List categories of stakeholders (e.g., internal, external, primary, secondary).

e Stakeholder List: | Stakeholder Name | Role/Title | Contact Information | Influence
Level | Interest Level | | | | |
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3. Engagement Objectives

* Objectives:
o Qutline key objectives for engaging each stakeholder (e.qg., inform, consult,
involve).

4. Engagement Strategies

e Methods and Channels:

o Detail the methods to be used for engagement (e.g., meetings, workshops,
newsletters).

e Frequency of Engagement: | Stakeholder Name | Engagement Method |
Frequency | | | | 11T

5. Engagement Activities

e Planned Activities:

6. Roles and Responsibilities

 Engagement Team:

7. Monitoring and Evaluation

e Metrics for Success:

o Describe how you will measure the success of stakeholder engagement
efforts (e.g., feedback surveys, participation rates).

e Review and Adaptation:

o Qutline the process for reviewing and adapting the plan based on
stakeholder feedback and engagement outcomes.

8. Risks and Mitigation Strategies

e Potential Risks:

9. Communication Plan

e Communication Tools and Techniques:
o Describe tools (e.g., email, intranet, project management software) and
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techniques for ongoing communication with stakeholders.

10. Conclusion
e Summary:
o Provide a brief summary of the Stakeholder Engagement Plan and its

importance to the success of the enterprise architecture initiative.
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