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Architecture Templates

Solution Evaluation Criteria Template

What is Solution Evaluation Criteria Template?

A Solution Evaluation Criteria Template is a structured framework used by Enterprise Solution
Architects and Architecture Project Managers to assess potential solutions against predefined
criteria, ensuring alignment with business objectives and architectural principles like those
outlined in TOGAF (The Open Group Architecture Framework). This template typically includes
categories such as functional requirements, non-functional requirements (e.g., performance,
security, usability), cost, and risk, enabling teams to systematically evaluate how well each
solution meets the organization's needs and adheres to best practices. By utilizing this
template, stakeholders can make informed decisions, reduce implementation risks, and
achieve optimal solution outcomes aligned with the enterprise architecture strategy.
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Solution Evaluation Criteria Template

Introduction

This template provides a structured approach to evaluate solutions in the context of
Enterprise Architecture. It ensures that all relevant factors are considered when
assessing potential solutions.

Evaluation Criteria

1. Alignment with Business Goals

* Criterion Description: How well does the solution align with the organization’s
strategic objectives?
e Rating Scale:
o 1 - Poor alignment
o 2 - Fair alignment
o 3 - Good alignment
o 4 - Excellent alignment
e Comments:
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2. Technical Fit

 Criterion Description: Does the solution integrate well with existing systems and
architecture?
e Rating Scale:
o 1 - Poor fit
o 2 - Fair fit
o 3 - Good fit
o 4 - Excellent fit
e Comments:

3. Cost

e Criterion Description: What are the total costs associated with the solution,
including implementation and maintenance?
e Rating Scale:
o 1 - High cost
o 2 - Moderate cost
o 3 - Low cost
o 4 -Very low cost
e Comments:

4. Usability

e Criterion Description: How user-friendly is the solution for end-users?
e Rating Scale:

o 1- Not usable

o 2 - Difficult to use

o 3 -Usable

o 4 - Very user-friendly
e Comments:

5. Performance

e Criterion Description: How well does the solution perform in terms of speed,
reliability, and responsiveness?
e Rating Scale:
o 1 - Poor performance
o 2 - Below average performance
o 3 - Average performance
o 4 - High performance
e Comments:
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6. Scalability

e Criterion Description: Can the solution scale to meet growing demands?
e Rating Scale:

o 1 - Not scalable

o 2 - Limited scalability

o 3 - Scalable with effort

o 4 - Highly scalable
e Comments:

7. Security

 Criterion Description: How well does the solution address security requirements
and regulations?
* Rating Scale:
o 1 - Poor security
o 2 - Fair security
o 3 - Good security
o 4 - Excellent security
e Comments:

8. Vendor Support and Reputation

e Criterion Description: How reliable and supportive is the vendor?
e Rating Scale:

o 1 - Poor vendor reputation

o 2 - Fair vendor reputation

o 3 - Good vendor reputation

o 4 - Excellent vendor reputation
e Comments:

Summary of Evaluation

e Overall Scores:
o Alignment with Business Goals:
o Technical Fit:

Cost:

Usability:

Performance:

Scalability:

Security:

Vendor Support and Reputation:

[e]

[e]

[e]

O

O

[e]
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Final Recommendations

e Recommended Solution:
e Justification:

Export as PDF
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