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Architecture Templates

Service Continuity Plan Template

What is Service Continuity Plan Template?

A Service Continuity Plan Template is a structured framework designed to ensure that an
organization can maintain and restore its critical services during and after a disruptive event.
Developed within the context of established best practices like the TOGAF (The Open Group
Architecture Framework), this template serves as a guideline for Enterprise Solution Architects
and Architecture Project Managers to document essential services, define recovery strategies,
allocate resources, and designate responsibilities. It emphasizes the importance of risk
assessment, impact analysis, and effective communication, thereby enabling organizations to
minimize downtime, protect vital assets, and sustain operational integrity amidst unforeseen
challenges. Leveraging such a template not only streamlines the planning process but also
aligns with strategic architecture goals by promoting resilience and adaptability in service
delivery.
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Service Continuity Plan Template

1. Introduction

e Purpose: Outline the purpose of the Service Continuity Plan (SCP).
* Scope: Define the scope of the SCP, including services covered.

2. Objectives
e |dentify the main objectives of the SCP.

o Ensure continuity of services during disruptions.
o Minimize downtime and impacts on stakeholders.

3. Governance

» Steering Committee: List members and their roles.
e Plan Owner: Identify who is responsible for maintaining the SCP.

4. Business Impact Analysis (BIA)

e Critical Services: List of services that are critical to business operations.
e Impact Assessment: Analyze the potential impact of service disruptions.
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5. Risk Assessment

» Risk Identification: List potential risks that could disrupt services (e.g., natural
disasters, cyber threats).
» Risk Mitigation Strategies: Define measures to mitigate identified risks.

6. Service Continuity Strategies

e Recovery Strategies:
o Description of strategies for each critical service (e.g., backups, alternate
resources).
e Alternative Methods: Provision for manual processes or alternative services.

7. Plan Activation

» Triggers for Activation: Define events that will activate the SCP.
e Activation Procedures: Detailed steps to activate the plan.

8. Roles and Responsibilities

* Roles:
o Incident Manager
o Business Unit Leaders
o IT Support Teams
* Responsibilities: Define the responsibilities of each role during a disruption.

9. Communication Plan

e Stakeholder Identification: List stakeholders who need to be communicated
with.

e Communication Methods: Define how communication will occur (e.g., email,
phone alerts).

* Message Templates: Create standard messages for notifying stakeholders.

10. Training and Awareness

e Training Programs: Outline training requirements for staff.
* Awareness Activities: Plan for regular awareness sessions.

11. Testing and Exercise
» Testing Schedule: Define how often tests will be conducted.

» Exercise Types: Describe types of exercises (e.g., tabletop, full-scale drills).
» Post-Exercise Review: Outline how results will be documented and reviewed.

12. Maintenance and Review

e Plan Review Schedule: Define how often the plan will be reviewed.
 Change Management: Processes for updating the SCP based on changes in the
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business environment or service landscape.
13. Appendix
e Contact Information: Key contacts for SCP activation and management.
* References: List any relevant documents or resources used in the SCP
development.
e Glossary: Define terms and acronyms used in the SCP.
P
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