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Architecture Templates

Roadmap Template

What is Roadmap Template?

A Roadmap Template is a strategic tool used by Enterprise Solution Architects and Architecture
Project Managers to outline the vision, goals, and actionable steps required to achieve a
desired future state for an organization’s technology landscape, aligning with best practices
and frameworks like TOGAF (The Open Group Architecture Framework). It provides a structured
approach for visualizing the transition from the current state to the target state, incorporating
key components such as timelines, stakeholder responsibilities, resource allocation, and key
performance indicators (KPIs). By utilizing a Roadmap Template, practitioners can effectively
communicate their architectural strategies, ensuring that all stakeholders have a clear
understanding of the necessary milestones and dependencies, thereby facilitating aligned
transformation efforts within the enterprise.
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Enterprise Architecture Roadmap
Template

Overview

e Purpose: Outline the strategic direction and initiatives of the enterprise
architecture.

e Scope: Define the boundaries of the roadmap, including systems, processes, and
organizational units.

Vision

e Long-term Vision Statement: Describe the desired future state of the
organization and its architecture.

Goals & Objectives

e Goal 1: [Description]
o Objective 1.1: [Description]
o Objective 1.2: [Description]
e Goal 2: [Description]
o Objective 2.1: [Description]
o Objective 2.2: [Description]
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Current State Assessment
e Strengths: [List current strengths]
o Weaknesses: [List current weaknesses]

e Opportunities: [List opportunities for improvement]
e Threats: [List potential threats]

Future State Vision

e Description: Outline the target architecture and how it aligns with business
strategy.

Key Initiatives

Initiative 1 [Description of Initiative 1] [Start Date] [End Date] [Owner Name] [Status]
Initiative 2 [Description of Initiative 2] [Start Date] [End Date] [Owner Name] [Status]

Milestones

Milestone 1 [Description of Milestone 1] [Due Date] [Owner Name] [Status]
Milestone 2 [Description of Milestone 2] [Due Date] [Owner Name] [Status]

Risks & Mitigation Strategies

Risk 1 [Description of Risk 1] [High/Medium/Low] [Mitigation Strategy]
Risk 2 [Description of Risk 2] [High/Medium/Low] [Mitigation Strategy]

Performance Metrics

e Metric 1: [Description and target]
e Metric 2: [Description and target]

Review & Update Cycle

e Frequency: [e.g., quarterly, annually]
e Next Review Date: [Date]

* Responsible Party: [Who is responsible for the roadmap updates]

- Export as PDF

Related:

e Architecture
e Architecture Templates
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External links:

e TBD
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