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Architecture Templates

Risk Mitigation Plan Template

What is Risk Mitigation Plan Template?

A Risk Mitigation Plan Template is a structured document that provides a standardized
approach for identifying, assessing, and managing potential risks associated with an enterprise
architecture project, aligning with best practices such as those outlined in frameworks like
TOGAF. This template allows Enterprise Solution Architects and Architecture Project Managers
to systematically outline risk factors, assess their potential impact and likelihood, and develop
actionable strategies to mitigate these risks. By adopting this template, organizations can
ensure a consistent risk management process across projects, enhance decision-making,
improve stakeholder communication, and ultimately increase the chances of project success
while adhering to the principles of enterprise architecture governance and compliance.
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Risk Mitigation Plan Template

1. Project Information

Project Name:
Project Manager:
Date:

e Version:

2. Risk Management Overview
e Purpose of the Plan:

e Scope:
e Goals:

3. Risk Identification

R1
R2
R3
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4.

R1
R2
R3

7.

R1
R2
R3

8.

9.

Risk Analysis

e Analysis Methodology:
e Analysis Results:

Risk Response Strategy

Monitoring and Review
e Monitoring Plan:

* Review Frequency:
e Review Dates:

Risk Ownership

Communication Plan

o Stakeholders Involved:
e Communication Frequency:
e Channels of Communication:

Appendices

e Appendix A: Risk Assessment Matrix
e Appendix B: Risk Response Plan Document
e Appendix C: Related Documents

10. Sign-off

* Prepared By:
e Approved By:
e Date of Approval:

- Export as PDF

Related:

e Architecture
e Architecture Templates
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