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Architecture Templates

Resource Allocation Template

What is Resource Allocation Template?

A Resource Allocation Template is a strategic tool used by Enterprise Solution Architects and
Architecture Project Managers to optimize the distribution of resources across various projects
and initiatives within an organization. This template serves as a structured framework for
capturing essential information related to resource needs, availability, and assignments,
aligning closely with best practices and frameworks such as TOGAF. By utilizing a Resource
Allocation Template, organizations can ensure that resources are allocated efficiently, avoid
over-commitment, and enhance collaboration among teams, ultimately driving project success
and aligning with the overall enterprise architecture strategy. The template can also facilitate
regular monitoring and adjustment of resource allocation in response to changing project
demands, thereby supporting agile and efficient project management.
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Resource Allocation Template

Project Overview

Project Name:
Project Manager:
Start Date:

End Date:
Description:

Resource Requirements

Example: Developer 3 Mid Full-time 100% $50 $3900

Resource Assignment

Example: John
Doe

Java, 40 Backend 2023-10-01 2023-10-30

Developer Spring Development
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Resource Utilization

Example: John Doe Developer 160 40 25%

Budget Overview
e Total Budget:

e Spent to Date:
* Remaining Budget:

Risks and Mitigation

Example: High turnover High Medium Implement knowledge transfer HR Manager

Approval

e Prepared By:
e Date Prepared:
e Approved By:
e Date Approved:

Export as PDF

Related:

e Architecture
¢ Architecture Templates

External links:

e TBD
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