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Architecture Templates

Quality Metrics Template

What is Quality Metrics Template?

A Quality Metrics Template is a structured framework used in project management and
enterprise architecture to assess and evaluate the quality of deliverables, processes, and
outcomes against predefined standards. For an Enterprise Solution Architect or Architecture
Project Manager, utilizing such a template enables the systematic documentation of quality
attributes, such as functionality, performance, reliability, and security, in alignment with best
practices and methodologies like TOGAF (The Open Group Architecture Framework). This
ensures that all stakeholders have a clear understanding of the quality benchmarks expected
throughout the project lifecycle, facilitating consistent evaluation, monitoring, and
improvement of architectural solutions, and ensuring that they meet organizational goals and
compliance requirements effectively.
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Quality Metrics Template

Project Name:

Date:

1. Introduction

Provide a brief overview of the purpose of this Quality Metrics Template and its relevance
to the enterprise architecture project.

2. Quality Metrics Overview

Define the quality metrics that will be used to evaluate the enterprise architecture.

Metric 1 Description of Metric 1 How this will be Desired target Actual value
Name measured
HISHAE 2 Description of Metric 2 1OW this will be Desired target Actual value
Name measured
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Metric 3 How this will be

Description of Metric 3 Desired target Actual value
Name measured

3. Data Collection

3.1 Frequency of Measurement

Specify how often data will be collected for each metric (e.g., weekly, monthly).
3.2 Data Sources

List the sources from which data will be collected for each metric.

e Source 1
e Source 2
e Source 3

4. Analysis

4.1 Data Analysis Methods

Describe the methods that will be used to analyze the collected data.
4.2 Responsibility

Assign responsibility for data collection and analysis.

e Name/Role: [Responsibility]

5. Reporting

5.1 Report Frequency
Specify how often reports will be generated (e.g., monthly, quarterly).
5.2 Report Audience
Identify the stakeholders who will receive the reports.
e Stakeholder 1

e Stakeholder 2
e Stakeholder 3
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6. Continuous Improvement
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6.1 Review Process
Outline the process for reviewing and improving the quality metrics over time.
6.2 Feedback Mechanism

Describe how feedback on metrics will be collected and utilized.

7. Conclusion

Summarize the importance of the established quality metrics to the success of the
enterprise architecture project.

Appendix

Include any additional references, glossary of terms, or related documents.

Export as PDF
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