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Architecture Templates

Project Scope Statement Template

What is Project Scope Statement Template?

A Project Scope Statement Template is a structured document used in project management to
clearly define the boundaries and deliverables of a project, which is crucial for successful
implementation according to best practices like those delineated in the TOGAF framework. It
typically outlines key components such as project objectives, deliverables, milestones, tasks,
and the resources required, as well as clarifying what is out of scope to prevent scope creep.
By employing a standardized template, Solution Architects and project stakeholders can
ensure alignment on expectations, foster effective communication, and facilitate the orderly
execution of projects, ultimately leading to more strategic and coherent architecture solutions.
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Project Scope Statement

Project Title

[Enter the title of the project]

Project Purpose

[Describe the purpose of the project and its alignment with organizational goals]

Project Objectives

e [Objective 1]
e [Objective 2]
e [Objective 3]

Project Deliverables

¢ [Deliverable 1]
e [Deliverable 2]
e [Deliverable 3]
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Project Scope Statement Template

Project Boundaries

In-Scope
e [Define what is included in the project scope]
Out-of-Scope

e [Define what is excluded from the project scope]

Stakeholders
e [Stakeholder 1 - Role/Responsibility]

e [Stakeholder 2 - Role/Responsibility]
e [Stakeholder 3 - Role/Responsibility]

Assumptions
e [Assumption 1]

e [Assumption 2]
e [Assumption 3]

Constraints
e [Constraint 1]

e [Constraint 2]
e [Constraint 3]

Project Timeline

e Start Date: [Enter start date]
e End Date: [Enter end date]

Budget Estimate

[Provide a high-level budget estimate]

Approval Signatures

e Project Sponsor: Date:
* Project Manager: Date:

- Export as PDF

Related:

e Architecture
e Architecture Templates
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