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Architecture Templates

Project Assessment Template

What is Project Assessment Template?

A Project Assessment Template is a structured tool used by Solution Architects and project
teams to evaluate and analyze the various aspects of a project before its initiation or during its
lifecycle. Aligned with best practices from frameworks like TOGAF (The Open Group
Architecture Framework), this template typically includes categories for assessing project
scope, objectives, risks, stakeholder engagement, resource requirements, and alignment with
enterprise architecture principles. By utilizing this template, teams can ensure that projects
are strategically aligned with organizational goals, identify potential challenges early, and
make informed decisions on project feasibility and design, ultimately enhancing the project's
success and ensuring it meets both business and technical requirements.

template
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Project Assessment Template

Project Overview

* Project Name:

* Project Manager:

e Date of Assessment:

e Assessment Conducted by:

Strategic Alignment

¢ Business Goals:

o[]Goall
o []Goal 2
o[]Goal 3

e Alignment with Enterprise Architecture:

o [ ] Aligned
o [ ] Partially Aligned
o [ ] Not Aligned
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Current State Analysis

e Existing Systems:

o System Name:
= Description:
= Owner:
= Current Status:

e Current Pain Points:

o Pain Point 1:
o Pain Point 2:
o Pain Point 3:

Future State Vision

* Proposed Solutions:

o Solution 1:
= Description:
= Benefits:

o Solution 2:
= Description:
= Benefits:

e High-Level Requirements:

o Requirement 1:
o Requirement 2:
o Requirement 3:

Impact Analysis

e Stakeholders Affected:

o Stakeholder 1:
o Stakeholder 2:
o Stakeholder 3:

e Expected Business Benefits:

o Benefit 1:
o Benefit 2:
o Benefit 3:
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Risks and Mitigation

e Identified Risks:
o Risk 1:
= Mitigation Strategy:
o Risk 2:
= Mitigation Strategy:

Resource Requirements

e Budget Estimation:

o Estimated Cost:
o Funding Source:

e Resource Needs:

o Personnel:
» Role 1:
» Role 2:
o Technology:
= Technology 1:
= Technology 2:

Conclusion

e Overall Assessment Summary:

e Recommendation:

o [ ] Proceed with Project
o [ ] Revise Project Plan
o [ ] Cancel Project

Appendices

e Supporting Documents:
o Document 1:
o Document 2:

- Export as PDF

Related:

¢ Architecture
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e Architecture Templates

External links:

e TBD

Search this topic on ...
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