2024/11/21 19:18 1/8 Problem Management Plan Template

Table of Contents

Problem Management Plan Template ... 3
Problem Management Plan Template ... 4
1. INErOAUCTION ............ooooiiiiiiiii et e e e e e e e e e et r e e e e e e e e e e e e 4
L PUIPOSE e 4
A oo oL PP PP PP T PP PTTI 4

B U o 1= o ol PR 4
2. Problem Management ODBjJECEIVES ..................ccooiiiiiiiiiiii e 4
3. Problem Management ProCeSS .............cccccouuiiiiiiiiiiiiiiiii ittt a s 5
3.1 Problem 1dentifiCation ......ocooiiiiiii e 5
3.2 Problem LOGGING ooiiiiiiiieiiiie ittt e et e e et e e e b e e e e e eaas 5
3.3 Problem CategoriZation .........oooiiiiiiii et 5
3.4 Problem PrioritiZation .........oooooiiie e 5
3.5 Problem Investigation and DIagnosSiS .........cevvviiiiiiiiiiiiiiiiiiiie e 5
3.6 WOTKAIOUNGS ...ttt e e e e e e e s st ettt e e e e e e e e e e e e e bbb bbb e e et e e e e eeeeeeas 5
3.7 Problem ReSOIULION ..t a e e e e e e e 5
3.8 ProbIEM ClOSUIE ..ottt e e e e et e e e e e e e bbb e e e e e s asbb b e e e e e e anrnneeeean 5
4. Roles and ResSponSibilities .....................coccoiiiiiiiiiii s 5
5. TOOIS @NA RESOUICES ...........ooooeieeeee ettt e e e e e e e s annrree e e s e 5
6. CommURNICAtioN PIan ......................cccoiiiiii 5
7. Performance METFICS ...............ccoooiiiiiiiiiiiii e 5
8. Review and Continuous Improvement ......................ccccociiiiiiiiiii e 6
9. APPENAICES ... e e e e e e e e e s e e e e e 6
T R €] [0 17 o PO TT P POPRPRR 6
9.2 Process FIOWCNAITS .oooiiiiiii e et r e e e e e e e e e e e e eee 6
0.3 R BIBNCES ittt e e e e et a e e e e e e ettt aaeee s 6

ALMBoK.com - https://almbok.com/



Last

;8(21?155:1/04 architecture:templates:problem_management_plan_template https://almbok.com/architecture/templates/problem_management_plan_template

10:47

https://almbok.com/ Printed on 2024/11/21 19:18



2024/11/21 19:18 3/8 Problem Management Plan Template

Architecture Templates

Problem Management Plan Template

What is Problem Management Plan Template?

A Problem Management Plan Template is a structured guide used by Enterprise Solution
Architects and Architecture Project Managers to systematically identify, analyze, and resolve
issues that arise during the design and implementation of enterprise solutions. Rooted in best
practices and frameworks such as TOGAF (The Open Group Architecture Framework), the
template typically includes sections for categorizing problems, documenting root causes,
defining corrective actions, assigning responsibilities, tracking progress, and establishing
timelines. By leveraging such a template, teams can ensure consistent problem resolution
processes, facilitate effective communication among stakeholders, and ultimately drive project
success while minimizing disruptions to the overall architectural integrity and business
objectives.
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Problem Management Plan Template

1. Introduction

1.1 Purpose

e Define the purpose of the Problem Management Plan.

1.2 Scope

e Qutline the scope of the plan including systems, applications, and services
involved.

1.3 Audience

 Specify the intended audience for the document.

2. Problem Management Objectives

e List the objectives of the Problem Management process.
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3. Problem Management Process

3.1 Problem Identification

* Define how problems will be identified (e.g., incident reports, monitoring tools).
3.2 Problem Logging

e Describe how problems will be logged, including required information fields.
3.3 Problem Categorization

e QOutline the categories for problems (e.g., hardware, software, network).
3.4 Problem Prioritization

e Define the criteria for prioritizing problems based on impact and urgency.
3.5 Problem Investigation and Diagnosis

e Describe the process for investigating and diagnosing problems.
3.6 Workarounds

e Qutline the process for identifying and implementing workarounds.
3.7 Problem Resolution

» Define how problems are resolved and the criteria for a successful resolution.
3.8 Problem Closure

e Describe the criteria and process for closing problems.

4. Roles and Responsibilities

e Detail the roles involved in the Problem Management process and their
responsibilities.

5. Tools and Resources

e List any tools required for problem management (e.qg., ticketing system,
documentation tools).

6. Communication Plan

e Specify how communication will be handled throughout the problem management
process.

7. Performance Metrics

» Define metrics to measure the effectiveness of the Problem Management process.
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8. Review and Continuous Improvement

e QOutline the process for regularly reviewing the Problem Management Plan and
making improvements.

9. Appendices

9.1 Glossary

e Provide definitions for key terms used in the document.
9.2 Process Flowcharts

e Include any relevant flowcharts that illustrate the Problem Management process.
9.3 References

e List any references used in creating this Problem Management Plan.
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