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Architecture Templates

Post-Deployment Review Template

What is Post-Deployment Review Template?

A Post-Deployment Review Template is a structured document used in the context of
enterprise architecture and project management to evaluate the outcomes and effectiveness
of a deployed solution against defined objectives and requirements. As an Enterprise Solution
Architect or Architecture Project Manager, it serves as a critical tool for capturing lessons
learned, identifying areas for improvement, and ensuring alignment with architectural
frameworks like TOGAF. The template typically includes sections on stakeholder feedback,
performance metrics, risk assessments, and alignment with architectural principles, facilitating
continuous improvement and enabling organizations to refine their deployment processes,
enhance future project outcomes, and ensure that solutions deliver value in accordance with
business goals.
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Post-Deployment Review Template

Project Information

e Project Name:
Deployment Date:
Deployment Team:
Review Date:
Review Facilitator:

Attendees

e Name | Role

Objectives of the Review

e Evaluate the deployment process.
e |dentify successes and challenges.
e Gather lessons learned for future deployments.
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Pre-Deployment Checklist
* [ ] Requirements verified

] Deployment plan approved

] Rollback strategy defined

] Stakeholders informed

— r— — —

Deployment Summary

* Deployment Method: (e.g., Blue-Green, Canary, etc.)
e Deployment Tools Used:
e Teams Involved:

Key Metrics

e Deployment Duration:
e Downtime Experienced:
e Post-Deployment Issues:

Successes
o What went well during this deployment?

o Which goals were achieved?
o What processes worked effectively?

Challenges & Issues
o What challenges were faced during the deployment?

o Were there any unexpected issues?
o How were they resolved?

Lessons Learned

o What lessons were learned during the deployment?
o What improvements can be made for future deployments?

Action Items

e Action Item | Responsible Person | Due Date

Follow-Up Meeting

e Date & Time:
e Topics to Discuss:

Additional Notes
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Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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