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Architecture Templates

Pilot Plan Template

What is Pilot Plan Template?

A Pilot Plan Template is a structured framework used by Enterprise Solution Architects and
Architecture Project Managers to outline the key components and steps necessary for the
successful initiation and execution of pilot projects within an organization. Drawing from best
practices and frameworks such as TOGAF (The Open Group Architecture Framework), this
template typically includes sections for defining objectives, scope, stakeholder engagement,
resource allocation, risk management, evaluation criteria, and timelines. It serves as a guiding
document to ensure alignment with overarching architectural principles, facilitate effective
communication among stakeholders, and establish clear parameters for measuring the pilot’s
success, ultimately enabling informed decision-making for broader implementation.
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Pilot Plan Template

1. Executive Summary

e Purpose of the Pilot:
o Describe the main objectives and goals of the pilot project.
e Scope of the Pilot:

o Qutline what will be included and excluded in this pilot.

2. Background

e Current State Analysis:
o Briefly explain the current technology landscape and issues.
e Expected Changes:

o Summarize the changes expected as a result of this pilot.
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3. Objectives and Goals

e Objectives:
o List clear, measurable objectives of the pilot.
* Success Criteria:

o Define how success will be measured.

4. Stakeholders

e List of Stakeholders:
o Primary Stakeholders:
o Secondary Stakeholders:
o Sponsor(s):

5. Target Audience

» Description of the Target Users:
o Who will be using the new system, and what are their needs?

6. Pilot Details

¢ Pilot Duration:

o Start Date:
o End Date:

* Locations:
o List of sites or teams participating.
e Resources Required:

o Hardware, Software, and Human resources needed.

7. Implementation Plan

¢ Phases of the Pilot:

o Phase 1: [Description]
o Phase 2: [Description]
o Phase 3: [Description]

e Timeline:

o Include a Gantt chart or timeline view.
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8. Risk Management

e Potential Risks:
o ldentify significant risks and mitigation strategies.

9. Evaluation and Reporting

e Evaluation Plan:

o Define how the pilot will be evaluated against success criteria.

* Reporting Schedule:

o Weekly/Monthly status updates.

10. Conclusion

* Next Steps:
o Qutline the anticipated next steps following the pilot.

11. Appendices

e Additional Documentation:
o Any relevant documents, diagrams, or details.

Export as PDF
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