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Architecture Templates

Phases and Milestones Template

What is Phases and Milestones Template?

A Phases and Milestones Template is a structured framework used by Enterprise Solution
Architects and Architecture Project Managers to outline the key stages and significant
achievements within an architecture project, aligned with best practices and methodologies
such as TOGAF (The Open Group Architecture Framework). This template serves as a roadmap,
detailing each phase of the project lifecycle—from initial visioning and requirements gathering
through to implementation and post-deployment evaluation. It highlights critical milestones
that signify the completion of major deliverables, facilitates effective stakeholder
communication, and ensures alignment with strategic business goals. By clearly defining
phases and associated milestones, the template enhances project visibility, enables risk
management, and supports the iterative nature of architectural development, thereby
fostering successful project outcomes and adherence to enterprise architecture principles.
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Phases and Milestones Template

Project Overview

* Project Name:
Project Description:
Start Date:

End Date:

Project Manager:

Phases

Phase 1:

* Objectives:

o Objective 1
o Objective 2

e Key Activities:

o Activity 1
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o Activity 2
¢ Milestones:

o Milestone 1:
= Description:
= Due Date:

= Responsible:

o Milestone 2:
= Description:
= Due Date:

= Responsible:

Phase 2:

e Objectives:

o Objective 1
o Objective 2

* Key Activities:

o Activity 1
o Activity 2

e Milestones:

o Milestone 1:
= Description:
= Due Date:

= Responsible:

o Milestone 2:
= Description:
= Due Date:

= Responsible:

Phase 3:

e Objectives:

o Objective 1
o Objective 2

* Key Activities:

o Activity 1
o Activity 2

ALMBoK.com - https://almbok.com/



Last
update:
2024/11/04
10:17

architecture:templates:phases_and_milestones_template https://almbok.com/architecture/templates/phases_and_milestones_template

¢ Milestones:

o Milestone 1:
= Description:
= Due Date:
= Responsible:
o Milestone 2:
= Description:
= Due Date:
= Responsible:

Summary of Milestones

Milestone 1
Milestone 2
Milestone 3

Risks & Challenges

e Risk 1: Description
e Risk 2: Description

Notes

e Note 1
e Note 2

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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