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Architecture Templates

Performance Review Template

What is Performance Review Template?

A Performance Review Template is a structured tool used by organizations to evaluate and
provide feedback on employee performance, aligning individual contributions with business
objectives and strategic frameworks, such as TOGAF (The Open Group Architecture
Framework). In the context of an Enterprise Solution Architect or Architecture Project Manager,
this template typically incorporates best practices that ensure assessments are
comprehensive, consistent, and aligned with both organizational goals and architectural
standards. It may include criteria for evaluating competencies, project outcomes, alignment
with architectural principles, and contributions to the organization's overarching architecture
vision. By utilizing a well-defined Performance Review Template, organizations can foster a
culture of continuous improvement, ensuring that employee performance is measured against
both qualitative and quantitative benchmarks that align with the enterprise’s architectural
framework.
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Performance Review Template for
Enterprise Architecture

Employee Information

e Employee Name:
Position:
Department:
Review Period:
Reviewer Name:

Objectives and Goals
1. Key Objectives

e Objective 1:

o Status: [ ] Achieved [ ] Partially Achieved [ ] Not Achieved
o Comments:

https://almbok.com/ Printed on 2024/11/21 18:14



2024/11/21 18:14 5/8 Performance Review Template

e Objective 2:

o Status: [ ] Achieved [ ] Partially Achieved [ ] Not Achieved
o Comments:

¢ Objective 3:

o Status: [ ] Achieved [ ] Partially Achieved [ ] Not Achieved
o Comments:

2. Additional Goals

e Goal 1:

o Status: [ ] Achieved [ ] Partially Achieved [ ] Not Achieved
o Comments:

e Goal 2:

o Status: [ ] Achieved [ ] Partially Achieved [ ] Not Achieved
o Comments:

Performance Assessment

1. Technical Skills
2. Project Contributions

3. Communication and Collaboration

Professional Development

1. Training and Certifications

2. Future Development Goals

Overall Performance Rating

 Rating:
o [ ] Exceeds Expectations
o [ ] Meets Expectations
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o [ ] Needs Improvement
Comments on Overall Performance:
Employee Comments
Signatures
* Employee Signature: Date:
e Reviewer Signature: Date:
[

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD

Search this topic on ...
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