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Architecture Templates

Organizational Model for Enterprise
Architecture Template

What is Organizational Model for Enterprise Architecture Template?

The Organizational Model for Enterprise Architecture Template is a structured framework that
outlines the roles, responsibilities, governance, and processes necessary to effectively
implement and manage enterprise architecture within an organization. Drawing on best
practices from established frameworks such as TOGAF (The Open Group Architecture
Framework), this template serves as a blueprint for aligning business strategies with IT
capabilities, ensuring that the enterprise architecture is not only coherent but also responsive
to the changing needs of the organization. It typically includes components like stakeholder
identification, communication strategies, and organizational structure to facilitate collaboration
among various teams and ensure that architectural decisions are made in a consistent and
informed manner, ultimately driving improved business outcomes and agility.

template
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Organizational Model for Enterprise
Architecture

Introduction
This document outlines the organizational model for Enterprise Architecture (EA) within

the organization. It defines the roles, responsibilities, and structure necessary to
implement and maintain the EA framework effectively.

Goals of the Enterprise Architecture Organization

Align IT strategy with business goals
Improve decision-making processes
Reduce costs and enhance efficiency
Foster innovation and adaptability

Organizational Structure

1,

e Purpose: Provide governance, oversight, and strategic direction for EA initiatives.
e Members:
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o Chief Architect
o Senior IT Management
o Business Unit Leaders
o Compliance Officer
Responsibilities:
o Approve EA projects and budgets
o Review and ensure alignment of EA with business strategies
o Assess risks and ensure compliance

2I
* Role: Lead the EA team and serve as the primary point of contact for EA-related
inquiries.
* Responsibilities:
o Develop and maintain the EA framework
o Communicate EA vision and strategies to stakeholders
o Architect and oversee the implementation of EA initiatives
3.

Business Architecture Team

o Purpose: Define business processes and organizational structure.
o Responsibilities: Analyze business capabilities and assess performance.

Information Architecture Team

o Purpose: Manage data governance and information lifecycle.
o Responsibilities: Design data models and ensure data quality.

e Application Architecture Team

o Purpose: Oversee application portfolio management.
o Responsibilities: Ensure applications align with business needs and
technology standards.

e Technology Architecture Team

o Purpose: Define and manage the technology stack.
o Responsibilities: Evaluate emerging technologies and ensure
interoperability.

4.

e Composition: Cross-functional teams consisting of members from various
architecture domains and business units.
* Responsibilities:
o Execute EA initiatives
o Collaborate on projects to ensure comprehensive architectural alignment
o Report progress and outcomes to the Enterprise Architecture Board
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Key Roles and Responsibilities

Chief Architect Lead EA, communicate vision, develop framework
Business Architect  Analyze business processes, identify capabilities
Information Architect Manage data governance, define data models
Application Architect Oversee application management, ensure alignment
Technology Architect Define technology stack, evaluate emerging technologies
EA Project Manager Manage EA project execution, coordinate teams

Communication Plan

e Monthly EA Board meetings
e Quarterly updates to all stakeholders
e Regular newsletters and reports on EA initiatives

Conclusion

The organizational model for Enterprise Architecture provides the structure necessary to
align technology and business strategies. It establishes a clear governance framework,
defines roles and responsibilities, and promotes effective communication across the
organization.
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