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Architecture Templates

Options Analysis Template

What is Options Analysis Template?

The Options Analysis Template is a strategic tool commonly utilized by Enterprise Solution
Architects and Architecture Project Managers within the framework of established
methodologies like TOGAF (The Open Group Architecture Framework). This template facilitates
comprehensive evaluation and comparison of potential solutions or architectural options
against defined criteria, such as alignment with business objectives, cost-effectiveness,
technical feasibility, and risk assessment. By systematically documenting the advantages and
disadvantages of each option, stakeholders can make informed decisions that enhance project
outcomes and ensure the architecture aligns with the overall enterprise strategy. Adopting this
template encourages consistency, promotes stakeholder engagement, and supports the
iterative refinement of architectural choices throughout the project lifecycle.
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Project Overview

Project Name:
Date:
Prepared By:
Stakeholders:

Goals and Objectives

e Business Objectives:
o Objective 1
o Objective 2
o Objective 3

Option Identification

1
2
3
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Evaluation Criteria

Criterion 1
Criterion 2
Criterion 3

Option Analysis

Option 1

e Description:
¢ Pros:
o Pro1l
o Pro 2
e Cons:
o Conl
o Con 2
e Score:

Option 2

e Description:
¢ Pros:
o Prol
o Pro 2
e Cons:
o Con1l
o Con 2
e Score:

Option 3

e Description:
¢ Pros:
o Pro1l
o Pro 2
e Cons:
o Conl
o Con 2
e Score:

Recommendations

e Recommended Option:
e Rationale:

Next Steps
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e Appendix A: Additional Data
e Appendix B: References

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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