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Architecture Templates

Lessons Learned Template

What is Lessons Learned Template?

A Lessons Learned Template is a structured document utilized by Enterprise Solution Architects
and Architecture Project Managers to capture insights, experiences, and reflections from
projects once they are completed or at key milestones. It serves as a vital tool for documenting
what worked well, what didn’t, and why, facilitating knowledge sharing across the organization.
By integrating frameworks like TOGAF (The Open Group Architecture Framework), such
templates promote adherence to best practices and ensure that valuable lessons inform future
architecture initiatives. This fosters a culture of continuous improvement, aligning with
strategic objectives and enhancing overall project delivery by mitigating past challenges and
leveraging successful strategies.
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Lessons Learned Template (Enterprise
Architecture)

Project Information

* Project Name:

e Project ID:

* Project Manager:
e Date:

e Team Members:

Overview

e Description of the Project:

Lessons Learned

1. Key Successes

2. Challenges Faced
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3. Recommendations

Stakeholder Feedback

e List of Stakeholders:

Conclusion

Additional Notes

This template is intended to capture the valuable insights gained from the project to
foster continuous improvement in Enterprise Architecture initiatives.

Export as PDF

Related:

¢ Architecture
¢ Architecture Templates

External links:

e TBD
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