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Architecture Templates

Initial Resource Plan Template

What is Initial Resource Plan Template?

An Initial Resource Plan Template is a structured tool used by Project Managers and Solution
Architects to outline and allocate the necessary resources for a project during its initial phases,
aligning with best practices and frameworks like TOGAF (The Open Group Architecture
Framework). This template typically includes elements such as resource types (human,
technological, financial), estimated quantities, roles and responsibilities, timelines, and
dependencies, which help ensure that resources are effectively aligned with the enterprise
architecture vision and business goals. By utilizing an Initial Resource Plan Template, architects
can promote clarity and accountability, facilitate stakeholder communication, and lay a solid
foundation for the successful realization of architectural initiatives while adhering to
established architectural principles and methodologies.
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Initial Resource Plan Template

Project Overview

e Project Name:

* Project Description:
* Project Manager:

e Stakeholders:

e Start Date:

e End Date:

Objectives
e Objective 1:

e Objective 2:
e Objective 3:

Resources Overview

Personnel

e Role:
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o Name:
o Responsibilities:
o Availability:

* Role:
o Name:
o Responsibilities:
o Availability:

Technology

e Technology/Tool:
o Purpose:
o License Type:
o Cost:

e Technology/Tool:
o Purpose:
o License Type:
o Cost:

Budget Overview

e Total Budget:

e Breakdown by Category:
o Personnel:
o Technology:
o Other:

Risks and Mitigation

* Risk:
o Description:
o Impact:

o Mitigation Strategy:

e Risk:
o Description:
o Impact:
o Mitigation Strategy:

Timeline

Task 1 Person AYYYY-MM-DD YYYY-MM-DD Not Started
Task 2 Person B YYYY-MM-DD YYYY-MM-DD Not Started

Communication Plan

* Frequency:
¢ Communication Methods:
o Stakeholders Involved:
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Change Management
* Process for Change Requests:
e Documentation Required:
Approval
e Approved By:
e Date:
[

Export as PDF

Related:

e Architecture
¢ Architecture Templates

External links:

e TBD

Search this topic on ...
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