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Architecture Templates

Implementation Governance Model Template

What is Implementation Governance Model Template?

The Implementation Governance Model Template serves as a structured framework designed
to ensure that enterprise architecture initiatives align with the strategic goals and standards of
the organization throughout their execution. From the perspective of an Enterprise Solution
Architect or Architecture Project Manager, this template outlines best practices for monitoring,
guiding, and evaluating the implementation of architecture projects, such as those outlined in
frameworks like TOGAF. It typically includes guidelines for stakeholder engagement, decision-
making processes, compliance checks, and performance metrics, establishing a governance
structure that promotes accountability and facilitates the successful integration of architectural
principles into functional business operations, thereby enhancing overall organizational
coherence and effectiveness.
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Implementation Governance Model
Template

1. Introduction

e Purpose: Outline the governance framework for the successful implementation of
enterprise architecture initiatives.

» Scope: Define the processes, roles, and responsibilities involved in the governance
of enterprise architecture implementations.

2. Governance Principles

* Transparency: Ensure all stakeholders are informed of decisions and processes.

e Accountability: Establish clear responsibilities for governance activities.

» Stakeholder Engagement: Involve relevant stakeholders in decision-making
processes.

3. Governance Structure

3.1 Governance Body

* Name of the Body: (e.g., Enterprise Architecture Board)
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e Composition: List members (e.g., CTO, EA Lead, Representatives from Business
Units)
e Responsibilities:
o Approve architecture standards
o Review project alignment with architecture
o Monitor implementation progress

3.2 Working Groups

e Group Name: (e.g., Architecture Review Board)
e Purpose: Evaluate and guide specific architecture implementations.
 Participants: List roles involved (e.g., Project Managers, Solution Architects)

4. Roles and Responsibilities

Enterprise Architect Leads EA initiatives Develop architecture vision, ensure

alignment

Project Manager Oversees implementation HEMEIE PITE](EE: @ EEE, [EeR: e
progress

Business Analyst Gathers requirements Ensure stakeholder needs are met

IT Governance Officer Ensures compliance Aol el o pellelzs ane
standards

5. Governance Processes

5.1 Project Initiation

e Define project scope and objectives.
e Assess alignment with enterprise architecture.

5.2 Architecture Review

e Conduct regular architecture reviews.
e Evaluate projects against established standards and principles.

5.3 Reporting and Monitoring

e Establish KPIs for governance effectiveness.
e Report on the status of implementation to the governance body.

6. Communication Plan
o Stakeholder Communication: Define how and when stakeholders are informed.

e Documentation: List required documentation (e.g., architecture diagrams,
decision logs).

7. Risk Management

7.1 Risk Identification

e Identify potential risks related to the implementation of architecture initiatives.
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7.2 Risk Mitigation
e Develop strategies to mitigate identified risks.
8. Continuous Improvement

e Establish feedback mechanisms for lessons learned.
e Regularly review and update the governance model.

9. Conclusion

e Summarize the importance of governance in the enterprise architecture
implementation process.
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