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Architecture Templates

Governance Framework Template

What is Governance Framework Template?
A Governance Framework Template is a structured tool that provides guidelines and best
practices for establishing governance processes within an organization, particularly in the
context of enterprise architecture and project management. It serves as a blueprint to ensure
alignment of IT initiatives with business objectives, risk management, and compliance
requirements, promoting effective decision-making and resource allocation. Rooted in
frameworks like TOGAF (The Open Group Architecture Framework), this template outlines
roles, responsibilities, processes, and policies necessary to manage architectural changes and
maintain enterprise-wide coherence in technologies and strategy, thereby enhancing
stakeholder engagement and supporting sustainable growth.

template

Copied!

AI Prompt: Governance Framework Template
Imagine you are an [Application Lifecycle Management] strategist tasked with
designing an effective governance framework template for your organization. Your
request is to create a comprehensive governance framework template that ensures
alignment between IT and business goals, enhances compliance, and drives value
through effective project management. Consider examples that illustrate various
frameworks like [TOGAF] and [COBIT], showcasing how they can be adapted to
unique organizational needs. As you draft this template, adjust the sections to reflect
real-world challenges faced in architecture project management, ensuring it remains
relevant and practical. The expected output is a [detailed governance framework
template] that includes key components such as roles, responsibilities, processes,
and governance principles, while also providing tips on tailoring the template for
different organizational contexts. As an extra touch, include insights on common
pitfalls to avoid and best practices to implement to make this governance framework
a truly living document that evolves with the organization.
Learn more ...

Try prompt on …

https://almbok.com/architecture/templates/start
https://almbok.com/tag/template?do=showtag&tag=template
https://almbok.com/ai/prompts/start
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Governance Framework Template
1. Introduction

1.1 Purpose

The purpose of this Governance Framework is to establish a structured approach for
managing enterprise architecture (EA) across the organization.

1.2 Scope

This document outlines the governance processes, roles, responsibilities, and standards
related to enterprise architecture.

2. Governance Structure

2.1 Governance Bodies

Enterprise Architecture Board

Overview
Responsibilities
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Composition

Architecture Review Committee

Overview
Responsibilities
Composition

2.2 Roles and Responsibilities

Chief Enterprise Architect
Responsibilities

Enterprise Architects
Responsibilities

Project Managers
Responsibilities

Business Stakeholders
Responsibilities

3. Governance Processes

3.1 Architecture Development Process

Define
Design
Implement
Assess

3.2 Compliance and Audit Procedures

Compliance Checks
Audit Frequency
Reporting Mechanisms

3.3 Change Management

Change Request Process
Review and Approval Process
Communication Plan

4. Standards and Policies

4.1 Architectural Principles

Principle 1: [Description]
Principle 2: [Description]
Principle 3: [Description]

4.2 Standards

Technology Standards
Data Standards
Architectural Frameworks
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4.3 Policies

Data Governance Policy
Security Policy
Integration Policy

5. Monitoring and Reporting

5.1 Metrics

Key Performance Indicators (KPIs)
Performance Metrics

5.2 Reporting

Reporting Frequency
Stakeholders

6. Training and Awareness

6.1 Training Programs

Overview of Training
Target Audience

6.2 Communication Strategy

Communication Channels
Frequency

7. Continuous Improvement

7.1 Feedback Mechanisms

Surveys
Stakeholder Interviews

7.2 Review Cycle

Review Frequency
Iterative Updates

8. Conclusion
This Governance Framework establishes the necessary foundations for effective
enterprise architecture governance, ensuring alignment with business objectives and
compliance with established standards.
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