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Gap Analysis Template

What is Gap Analysis Template?

A Gap Analysis Template is a strategic tool used by Enterprise Solution Architects and
Architecture Project Managers to assess the difference between the current state and the
desired future state of an organization's capabilities, processes, or technologies. By
systematically identifying gaps, strengths, and opportunities for improvement, this template
aligns with best practices and frameworks such as TOGAF (The Open Group Architecture
Framework). It facilitates the development of clear action plans, prioritizes initiatives based on
business objectives, and ensures that architectural decisions are well-informed and aligned
with the overall enterprise architecture strategy. Utilizing this template enables organizations
to address deficiencies, optimize resources, and enhance their architectural frameworks
effectively, driving successful outcomes in their transformation initiatives.

template

Try prompton ...

ALMBoK.com - https://www.almbok.com/


https://www.almbok.com/architecture/templates/start
https://www.almbok.com/tag/template?do=showtag&tag=template
https://almbok.com/ai/prompts/start

Last update:
2024/11/01 18:21

architecture:templates:gap_analysis_template https://www.almbok.com/architecture/templates/gap_analysis_template

https://www.almbok.com/ Printed on 2026/08/25 19:46




2026/08/25 19:46 Gap Analysis Template

ALMBoK.com - https://www.almbok.com/




Last update:
2024/11/01 18:21

architecture:templates:gap_analysis_template https://www.almbok.com/architecture/templates/gap_analysis_template

Export as PDF

https://www.almbok.com/ Printed on 2026/08/25 19:46



https://www.almbok.com/architecture/templates/gap_analysis_template?do=export_pdf
https://www.almbok.com/architecture/templates/gap_analysis_template?do=export_pdf

2026/08/25 19:46 7/9

Gap Analysis Template

Related:

e Architecture
e Architecture Templates

External links:

* TBD

Search this topic on ...

A 4

)

Q)

o0

ALMBoK.com - https://www.almbok.com/


https://www.almbok.com/architecture/architecture
https://www.almbok.com/architecture/templates/start

Last update:

2024/11/01 18:21 architecture:templates:gap_analysis_template https://www.almbok.com/architecture/templates/gap_analysis_template

https://www.almbok.com/ Printed on 2026/08/25 19:46



2026/08/25 19:46 9/9 Gap Analysis Template

From:
https://www.almbok.com/ - ALMBoK.com

Permanent link:
https://www.almbok.com/architecture/templates/gap_analysis_template

Last update: 2024/11/01 18:21

ALMBoK.com - https://www.almbok.com/


https://www.almbok.com/
https://www.almbok.com/architecture/templates/gap_analysis_template

	Table of Contents
	Gap Analysis Template
	Gap Analysis Template
	1. Overview
	2. Current State Assessment
	2.1 Business Architecture
	2.2 Information Architecture
	2.3 Application Architecture
	2.4 Technology Architecture

	3. Future State Vision
	3.1 Business Architecture
	3.2 Information Architecture
	3.3 Application Architecture
	3.4 Technology Architecture

	4. Gap Identification
	4.1 Business Gaps
	4.2 Information Gaps
	4.3 Application Gaps
	4.4 Technology Gaps

	5. Gap Analysis Summary
	6. Recommendations
	7. Roadmap
	8. References
	9. Appendix


