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Evaluation Report Template

What is Evaluation Report Template?

An Evaluation Report Template is a structured document used by Enterprise Solution Architects
and Project Managers to systematically assess and communicate the performance and
effectiveness of architectural initiatives or solutions against established criteria and
organizational goals. This template typically includes sections for defining evaluation
objectives, outlining methodologies, detailing key findings, and offering actionable
recommendations. By utilizing frameworks like TOGAF (The Open Group Architecture
Framework), the template ensures alignment with industry best practices, facilitating a
comprehensive analysis that addresses stakeholder concerns, supports decision-making
processes, and aids in the continuous improvement of architectural practices within the
enterprise.
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1. Executive Summary

e Purpose of the Evaluation:
e Scope of the Evaluation:

» Key Findings:

¢ Recommendations:

2. Introduction

e Background Information:
e Objectives of the Evaluation:

3. Methodology

e Evaluation Criteria:
e Data Collection Methods:
o Stakeholders Involved:
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4.

5.

6.

7.

8.

Current State Analysis

e Architectural Framework Used:
* Business Architecture:
o Overview of Business Processes
o Key Business Capabilities
e Information Architecture:
o Data Models
o Information Flow Analysis
e Application Architecture:
o Overview of Applications
o Application Dependencies
e Technology Architecture:
o Infrastructure Overview
o Technology Stack

Gap Analysis

 Identified Gaps:

e Impact of Gaps on Business Objectives:

Recommendations
e Recommended Actions:

e Implementation Priorities:
* Potential Risks:

Conclusion

e Summary of Findings:
¢ Final Recommendations:

Appendices

e Appendix A: Supporting Data:
e Appendix B: Stakeholder Feedback:
e Appendix C: References:

- Export as PDF

Related:

e Architecture
e Architecture Templates
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