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Architecture Templates

Disaster Recovery Plan Template

What is Disaster Recovery Plan Template?

A Disaster Recovery Plan Template is a structured framework that outlines the procedures and
guidelines an organization should follow to effectively recover from a disaster, minimizing
downtime and ensuring business continuity. From the perspective of an Enterprise Solution
Architect or Architecture Project Manager, this template serves as an essential blueprint
aligned with best practices and established frameworks such as The Open Group Architecture
Framework (TOGAF). It encompasses key components such as risk assessment, recovery
strategies, roles and responsibilities, communication plans, and testing protocols, all tailored to
fit the organization's architecture and operational context. Utilizing such a template facilitates
a consistent approach to disaster recovery, ensuring that all critical assets and services can be
restored expediently, thereby safeguarding the organization’s overall resilience and integrity in
the face of unexpected disruptions.
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Disaster Recovery Plan Template

1. Introduction

e Purpose: Outline the objectives and scope of the Disaster Recovery Plan (DRP).
e Scope: Identify the systems, services, and processes covered by this DRP.

2. Disaster Recovery Policy

* Policy Statement: Define the organization's commitment to disaster recovery.
e Goals: Specify the recovery time objectives (RTO) and recovery point objectives
(RPO).

3. Roles and Responsibilities

» Disaster Recovery Team: List key personnel involved in the DRP
implementation.
o DR Coordinator: [Name]
o Technical Lead: [Name]
o Communication Lead: [Name]
o Logistics Lead: [Name]
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4. Risk Assessment

 Risk Identification: Identify potential threats (natural disasters, cyber attacks,
etc.).
e Impact Analysis: Analyze the impact of each risk on operations.

5. Prevention Measures

e Backup Procedures: Detail backup strategies (full, incremental, frequency).
e Data Protection: Describe data encryption, access controls, etc.
* Infrastructure Resilience: Outline strategies for redundancy and failover.

6. Recovery Strategies

* Restoration Procedures: Step-by-step guidelines on how to restore systems and
data.

e Alternate Locations: |dentify alternate sites for operations if primary site is
unusable.

e Third-Party Vendors: List critical suppliers and their disaster recovery
capabilities.

7. Communication Plan
* Notification Procedures: Outline how and when to notify stakeholders.

e Crisis Communication Plan: Methods for communicating with employees,
customers, and partners.

8. Plan Activation

e Activation Criteria: Define scenarios under which the DRP is activated.
* Notification Protocol: Steps for notifying the Disaster Recovery Team.

9. Testing and Maintenance
» Testing Schedule: Frequency and types of testing (e.g., tabletop, full recovery).

e Plan Review: Regular review periods for updating the DRP.
e Training: Ongoing training programs for staff on disaster recovery procedures.

10. Documentation

e Appendices: Attach relevant documents, diagrams, and contact lists.
e Version Control: Document revisions and updates.

11. Contact Information

» Key Contacts: List of key personnel with contact information.
e Emergency Numbers: Important local emergency contacts.
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12. Approval
e Approval Signatures: Signatures of stakeholders who approve this DRP.

Export as PDF

Related:

e Architecture
¢ Architecture Templates

External links:

* TBD
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