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Architecture Templates

Development Plan Template

What is Development Plan Template?

A Development Plan Template serves as a structured framework used by Enterprise Solution
Architects and Architecture Project Managers to outline the strategic direction and
implementation roadmap for enterprise solutions. It provides a standardized approach for
planning, documenting, and managing the various stages of architectural initiatives in
alignment with industry best practices, such as TOGAF (The Open Group Architecture
Framework). This template typically includes sections for defining the vision and objectives,
stakeholder identification, current and target architecture states, gap analysis, project
timelines, resource allocation, and risk management. By utilizing a Development Plan
Template, organizations can ensure consistency, facilitate stakeholder communication, and
enhance the overall effectiveness of their architectural projects, ultimately driving better
alignment between business goals and IT capabilities.
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Development Plan Template for
Enterprise Architecture

1. Executive Summary

e Objective:

o Briefly describe the purpose and scope of the development plan.
» Key Goals:

o List the primary goals of the enterprise architecture initiative.

2. Current State Assessment

e Existing Architecture Overview:
o Provide an overview of the current IT landscape including systems,
processes, and technologies.
» Strengths and Weaknesses:
o ldentify strengths to leverage and weaknesses to address.
e Stakeholder Analysis:
o List key stakeholders and their roles in the current architecture.
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3. Future State Vision

e Target Architecture:
o Describe the desired future state of the enterprise architecture.
e Alignment with Business Strategy:
o Explain how the future state supports business goals and strategies.

4. Gap Analysis

e Comparison of Current vs Future State:

o Qutline the differences between the current and future architecture.
 |Identified Gaps:

o List and describe gaps that need to be addressed to achieve the future state.

5. Development Roadmap

e Milestones:

o Qutline key milestones and overall timeline for implementation.
e Phases:

o Break down the development process into phases, such as:

o Phase 1: [Description]

o Phase 2: [Description]

o Phase 3: [Description]

6. Implementation Strategy

e Approach:

o Describe the approach to implementation (e.g., Agile, Waterfall).
* Resource Allocation:

o |dentify required resources, including personnel, tools, and technologies.
* Risk Management:

o Qutline potential risks and mitigation strategies.

7. Governance and Compliance

* Governance Framework:

o Describe the governance structure for managing the enterprise architecture.
e Compliance Requirements:

o List any regulatory or compliance requirements that need to be met.

8. Measurement and Evaluation

e Success Metrics:

o Define metrics for measuring the success of the architecture implementation.
e Monitoring Plan:

o Qutline how progress will be monitored and reported.
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9. Conclusion
e Summary of Key Points:
o Recap the major elements of the development plan.
* Next Steps:
o Qutline the immediate next steps following the development plan.
10. Appendices
e Supporting Documents:
o Include any additional supporting documents or references.
* Glossary of Terms:
o Define any technical terms or acronyms used in the document.
P
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