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Architecture Templates

Deployment Checklist Template

What is Deployment Checklist Template?

A Deployment Checklist Template is a structured tool used by Enterprise Solution Architects or
Architecture Project Managers to ensure that all critical aspects of a system or application
deployment are addressed systematically. It serves as a best practice framework, often
aligning with methodologies like TOGAF (The Open Group Architecture Framework), to guide
teams through the various stages of deployment while minimizing risks and ensuring
compliance with architectural standards. This checklist typically includes items such as
validation of technical requirements, user acceptance testing, resource allocation, change
management processes, security protocols, and post-deployment monitoring, thereby
facilitating a smooth transition from development to production and enhancing overall project
governance and accountability.
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Deployment Checklist Template

Project Information

e Project Name:

* Project Manager:
e Deployment Date:
e Version:

Pre-Deployment Checklist
e [ ] Confirm project objectives and scope

[ 1 Conduct final review of deployment package

[ ] Ensure all development tasks are completed

[ ] Complete user acceptance testing (UAT)

[ 1 Confirm training materials and sessions are prepared

[

[

[

] Review change management processes
] Ensure compliance with security and regulatory requirements
] Obtain necessary approvals and sign-offs
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Technical Readiness
e [ ] Verify system architecture documentation is up to date
[ 1 Confirm infrastructure readiness (servers, networks, etc.)
e [ ] Check configuration settings and environment variables
[
[

] Ensure backup and recovery processes are in place
] Validate performance benchmarks and stress tests

Deployment Execution
e [ ] Schedule deployment window
[ 1 Notify affected stakeholders of deployment time
e [ ] Deploy application to production environment
[
[

] Monitor deployment process for errors
] Confirm successful deployment to production

Post-Deployment Checklist
e [ ] Validate system functionality in production

[ 1 Confirm data integrity and accuracy

[ ] Conduct post-deployment testing

[

[

[

] Monitor system performance metrics
] Gather user feedback
] Address any issues or bugs identified post-deployment

Documentation

e [ ] Update system documentation
e [ ] Archive deployment artifacts
e [ ] Document lessons learned and best practices

Sign-Off

e Deployment Lead:

e Date:

e Stakeholder Sign-Off:
e Date:

- Export as PDF

Related:

e Architecture
e Architecture Templates
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External links:

e TBD

Search this topic on ...
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