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What is Data Migration Plan Template?

A Data Migration Plan Template serves as a structured framework designed to facilitate the
systematic transfer of data from one system or storage location to another, ensuring that data
integrity, quality, and accessibility are maintained throughout the process. From the
perspective of an Enterprise Solution Architect or Architecture Project Manager, this template
should incorporate best practices, such as those outlined in the TOGAF framework, to guide
stakeholders through stages including assessment, planning, execution, validation, and post-
migration support. It should define clear objectives, roles, and responsibilities while addressing
critical factors such as risk management, compliance, and stakeholder communication to
ensure a seamless transition and minimize business disruption. Employing a standardized
template not only enhances efficiency and clarity but also aligns with enterprise architecture
principles by supporting strategic business goals and ensuring that data assets are effectively
leveraged in the organization’s digital landscape.
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Data Migration Plan Template

1. Executive Summary

e Purpose: Brief description of the data migration project.

e Scope: Overview of what data is to be migrated, including systems and
applications involved.

e Stakeholders: List key stakeholders and their roles in the migration.

2. Objectives

e Define the goals of the data migration (e.g., improved data quality, consolidation of
data sources).

3. Project Scope

* In Scope: Specify the data, applications, and processes included in this migration.
e Out of Scope: Specify any data, applications, or processes excluded from this
migration.
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4. Data Mapping

e Source Systems: List sources of data to be migrated.

e Target Systems: List target systems where data will be migrated.

» Data Mapping Document: Reference a document that includes detailed mapping
of fields from source to target.

5. Data Quality Assessment

e Current Data Quality: Assess the quality of the existing data.
e Data Cleansing Requirements: |dentify any data cleansing or transformation
needed prior to migration.

6. Migration Strategy

e Approach: Choose between big bang migration or phased migration.
e Techniques: Define methods (ETL, data replication, etc.) that will be used for
migration.

7. Migration Process

e Pre-Migration Steps:
o Backup existing data
o Set up target environment
e Migration Steps:
o Extract data from source
o Transform data as necessary
o Load data into target
e Post-Migration Steps:
o Validate data
o Clean up temporary data or logs

8. Risk Management

e Risk Identification: List potential risks (data loss, downtime, etc.).
* Mitigation Strategies: Outline strategies to mitigate identified risks.

9. Testing Plan
» Testing Types: Describe testing methods (unit testing, system testing, user

acceptance testing).
e Acceptance Criteria: Define criteria for successful data migration.

10. Schedule

e Timeline: Outline project milestones and deadlines for each phase of the
migration.
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11. Resource Planning

e Team Structure: Define roles and responsibilities.
* Tools and Technologies: List tools and technologies that will be used for
migration.

12. Budget

e Estimated Costs: Provide an estimate of costs associated with the migration
project.

13. Communication Plan

e Stakeholder Updates: Outline how and when updates will be communicated to
stakeholders.
e Meeting Schedule: Define regular meeting times for the project team.

14. Documentation

e Migration Documentation: Specify the documentation to be produced (data
mapping, testing results, etc.).

¢ Maintenance Documentation: Outline any operational documentation needed
post-migration.

15. Conclusion

e Recap the key points of the Data Migration Plan.
* Next Steps.

Appendices

e Appendix A: Glossary of Terms
e Appendix B: References

Export as PDF

Related:

e Architecture
e Architecture Templates

https://www.almbok.com/ Printed on 2024/11/18 02:40


https://www.almbok.com/architecture/templates/data_migration_plan_template?do=export_pdf
https://www.almbok.com/architecture/templates/data_migration_plan_template?do=export_pdf
https://www.almbok.com/architecture/architecture
https://www.almbok.com/architecture/templates/start

2024/11/18 02:40 7/9

Data Migration Plan Template

External links:

e TBD

Search this topic on ...

A 4

W oo

Q)

ALMBoK.com - https://www.almbok.com/



Last
update:
2024/11/04
09:40

architecture:templates:data_migration_plan_template https://www.almbok.com/architecture/templates/data_migration_plan_template

https://www.almbok.com/ Printed on 2024/11/18 02:40



2024/11/18 02:40 9/9 Data Migration Plan Template

From:
https://www.almbok.com/ - ALMBoK.com

Permanent link:
https://www.almbok.com/architecture/templates/data_migration_plan_template ! {25

Last update: 2024/11/04 09:40

ALMBoK.com - https://www.almbok.com/


https://www.almbok.com/
https://www.almbok.com/architecture/templates/data_migration_plan_template

	Table of Contents
	Data Migration Plan Template
	Data Migration Plan Template
	1. Executive Summary
	2. Objectives
	3. Project Scope
	4. Data Mapping
	5. Data Quality Assessment
	6. Migration Strategy
	7. Migration Process
	8. Risk Management
	9. Testing Plan
	10. Schedule
	11. Resource Planning
	12. Budget
	13. Communication Plan
	14. Documentation
	15. Conclusion


