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Architecture Templates

Data Governance Framework Template

What is Data Governance Framework Template?

A Data Governance Framework Template is a structured approach that outlines the policies,
roles, responsibilities, and processes necessary for effective data management within an
organization, ensuring data quality, consistency, and security. As an Enterprise Solution
Architect or Architecture Project Manager, | would emphasize that this template serves as a
critical foundation for establishing a robust data governance program aligned with best
practices, such as those advocated in frameworks like TOGAF (The Open Group Architecture
Framework). It helps organizations define how data should be treated across its lifecycle,
ensures compliance with regulatory requirements, and facilitates informed decision-making by
establishing clear accountability and oversight of data assets. By leveraging such a template,
stakeholders can ensure alignment with enterprise architecture goals, enhance data
stewardship, and ultimately drive better business outcomes.

template
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Data Governance Framework Template

1. Introduction

e Purpose: Define the objectives and importance of the Data Governance
Framework.
e Scope: Identify the data domains and organizational units covered.

2. Governance Structure

e Data Governance Council

o Responsibilities:

» Oversee data management policies.

= Define data governance strategy.

= Ensure alignment with business goals.
o Membership:

» Roles and departments involved.

e Data Stewards

o Role Description:
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* Manage data assets within their domain.
» Ensure data quality and compliance.

e Data Owners
o Responsibilities:

= Accountability for data asset quality and lifecycle.
= Establish data access and usage policies.

3. Policies and Standards

e Data Management Policies
o Define policies for data creation, storage, usage, and deletion.
e Data Quality Standards

o Establish metrics for data accuracy, consistency, completeness, and
reliability.

e Compliance and Regulatory Standards

o Qutline compliance with relevant laws, regulations, and industry standards
(e.g., GDPR, HIPAA).

4. Data Architecture

* Data Models

o Overview of conceptual, logical, and physical data models.
* Data Lifecycle Management

o Stages of data from creation to archival and deletion.
e Data Integration

o Strategies for integrating data from various sources.

5. Data Quality Management

e Data Quality Assessment
o Techniques for measuring data quality.
e Data Cleansing Processes
o Procedures for correcting data quality issues.

e Ongoing Monitoring
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o Continuous assessment mechanisms for data quality improvement.

6. Data Security and Privacy

e Data Access Controls

o Define user access levels and authentication methods.
e Data Encryption and Protection

o Encryption standards for data at rest and in transit.
 Privacy Policies

o Guidelines for handling personal and sensitive data.

7. Data Stewardship and Training

e Training Programs
o Develop training for data stewards and staff on data governance practices.
e Awareness Campaigns

o Initiatives to raise awareness about data governance across the organization.

8. Technology and Tools

 Data Governance Tools

o List of tools and technologies for data governance (e.g., Metadata
management, Data quality tools).

» Data Cataloging Solutions

o Technologies for cataloging and managing data assets.

9. Metrics and Reporting

e Key Performance Indicators (KPIs)
o Define metrics for evaluating the effectiveness of data governance.
e Reporting Mechanisms

o Methods for reporting data governance status to stakeholders.
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10. Continuous Improvement

* Feedback Loops
o Processes for gathering feedback on data governance practices.
* Review and Revision Process

o Schedule for reviewing and updating the data governance framework.

11. Conclusion

e Summarize the importance of the Data Governance Framework for organizational
success.
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